
Community-provider partnerships
Sister Gorietti, the manager of Masaka Health 
Center, in 2008 shared with one visitors how her 
strong PAQ team has benefitted the health 
center. “The PAQ approach has made my work 
a lot easier, and also made me proud of the 
good work and great results. We no longer have 
any problems in mobilizing our communities for 
immunization, antenatal care visits or other 
services.”

Population: 252,137
Kanombe District Hospital
10 sectors; 7 Health Centers; 4 FP secondary posts
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Health Centers Secondary Posts

Expanded FP Access through Secondary Posts
To help meet the FP needs of clients of faith-based 
facilities, Twubakane has worked since 2005 with the 
Ministry of Health, districts and sectors to establish 
family planning secondary posts near faith-based 
facilities. In Kicukiro, 49% of new clients in FY09 (or 
3285 of the 6764 new users) received their method 
from a secondary post.

Before we had the secondary posts, many 
couples in our district did not have somewhere to 
go even for counseling on modern methods; only 
a few couples were buying contraceptives in 
private clinics. The secondary posts have 
increased access to services for all our people, 

– Emerance Gatera, head of health,  
Kicukiro District

Capacity Building Accomplishments
Support to training, equipping and supportive supervision for:

Family Planning 9 health providers 
2 district trainers

Emergency  Obstetric and Neonatal 
Care

32 health providers 
4 district trainers

Gender-based Violence Management 19 health providers 

Clinical IMCI 19 health providers 

Vaccination and Cold Chain 
Management 22 health providers 

Community IMCI 413 CHWs 

Community-based Nutrition Program 10 health providers 

Community Health Information System 15 health providers 
87 CHWs 

Accounting and Auditing 1 district auditor 
1 district accountant 

Mutuelle Management 3 mutuelle managers 

District Incentive Fund Highlights
• Updated taxpayers database
• Family planning outreach services
• Planning and budgeting with development 

of five-year District Development Plan, 
planning processes, production of action 
plan and budget, revision of the Medium-
Term Expenditure Framework

• Construction of public latrines and 
rainwater catchment systems

• Medical equipment for health centers
• Income-generating activities for PAQ 

teams. 
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