United States Agency for International Development
Bureau for Democracy, Conflict and Humanitarian Assistance
Office of Food for Peace

Fiscal Year 2012: Pipeline and Resource Estimate Proposal Guidance
Attachment E.ii.b: Monitoring and Evaluation Materials:
Detailed Implementation Plan Template and Example

Activity Description Month Current Status
(including quantity and location) (to be filled out with
annual results report)

Jan | Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec

SO.1: Improved nutritional status of vulnerable populations

IR:1.1: Reduced incidence of diarrheal disease

Activity 1: Build 800 Latrines in Thama District ‘

-Selection of 32 sites for 25 latrines each |

-Procure Latrine Materials '

-Construct Latrines with FFW

-Organize 32 Sanitation Committees (one per
site)

-Develop Training Methodology & Materials

-Conduct 13 Training Sessions (one per every
two committees)

Activity 2:




