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Sunflower Seed oil, (crude), bulk 
Vegetable oil, (CDSO) bulk 
Vegetable oil, refined bulk   
Wheat, Hard, Red, Spring, bulk 
Wheat, Hard, Red, Spring, bulk, w/bags 
Wheat, Hard, Red, Winter, bulk 
Wheat, Hard, Red, Winter, bulk, w/bags* 
Wheat, Hard, White, bulk, w/bags 
Wheat, Northern, Spring, bulk  
Wheat, Northern, Spring, bulk, w/bags 
Wheat, Northern, Spring, Dark, bulk  
Wheat, Northern, Spring, Dark, bulk, w/bags* 
Wheat, Soft, Red, Winter, bulk 
Wheat, Soft, Red, Winter, bulk, w/bags 
Wheat, Soft, White, Winter bulk  
Wheat, Soft, White, Winter, bulk, w/bags
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which clears the market by equating quantity supplied and quantity demanded.  This definition 
of market performance is insufficient from a food security perspective because a price increase 
which substantially diminishes the purchasing power of households, though an equilibrium, has 
undesirable social outcomes which threaten food security.  For this reason, we turn to the S-C-P 
concept of market performance.   

Within the S-C-P framework, markets are said to perform well if they achieve socially-desirable 
goals such as availability of a s ufficient quantity, diversity, and q uality of goods to satisfy 
demand at prices which are “fair” to traders, producers, and c onsumers.  Fai r prices ensure 
reasonable margins to traders, enabling them to continue engagement in that market.  Fair 
prices to consumers assure that a cross-section of the population is able to access goods via 
the market.  Short and long-term price stability, as well as market efficiency, are indicators of 
market performance.  Market performance is derived from basic conditions, market 
structure, and market conduct.   

Basic conditions broadly describe basic traits of the country and economy, including seasons 
and seasonality, infrastructure, consumption characteristics such as elasticities73 and income 
distribution, stability, government policies, and incentives for producers and traders.  

Basic conditions set the parameters for market structure, which comprises the relatively stable 
features that influence the behavior of market participants.  Features of market structure include 
the number and concentration of buyers and sellers, barriers to entry and exit, vertical and 
horizontal coordination, and licensing requirements.   

In conjunction, basic conditions and market structure influence market conduct, or the behavior 
of market actors.  Price setting behavior, buying and selling practices, informal norms of trade, 
and information use are all aspects of market conduct. 

As part of the market analysis, BEST will perform an assessment of the level of market 
integration.  Where markets are well-integrated, price changes due to supply and dem and 
shocks in one market are more easily transmitted to other markets.  By dissipating the price 
effects, such shocks will have less of an i mpact on any  one l ocal market.  A ny effect of 
temporarily increasing the local food supply through localized food aid distribution will therefore 
be dampened wherever markets are well-integrated.  Conversely, where markets are poorly 
integrated, prices are likely to decrease more significantly when food supply is increased with 
the addition of distributed food aid.  Where time-series of market prices for key commodities 
relevant for food security are available or obtainable, BEST will assess the level of market 
integration through analysis of covariance of prices over time and across markets.  These data 

                                                
73 

Elasticities are a common way to describe the responsiveness of demand or supply to changes in prices or income.  For example, 
the price elasticity of demand describes the percentage change in quantity demanded resulting from a percentage change in the 
price of a good, while the price elasticity of supply describes the percentage change in quantity supplied resulting from a percentage 
change in the price of a good.  The income elasticity of demand describes the percentage change in quantity demanded in response 
to a percentage change in income.  Importantly, price and income elasticities are very rarely available, and extremely difficult to 
collect.  Elasticities are mentioned here solely for the purpose of tying these important concepts of supply and demand price 
responsiveness from economic theory to the qualitative indicators often relied upon in practice. For more details, please see Annex I 
and FEWS NET (2008b). 
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are generally, though not always, available by request to WFP and/or FEWS NET within the 
study country. 

Step 10: Field Visit 

The BEST field visit will involve filling in data gaps, triangulation of secondary data, and 
discussions with all key stakeholders to ensure an ac curate and thorough analysis.  U pon 
arrival, the BEST team shall first meet with USAID/FFP Mission personnel to come to a 
common understanding of the purpose of the assignment and outline the activity timetable.  

Following the meeting with the mission, the BEST team will seek insights, data, studies, and 
reports through meetings with key government ministries, aid and development project offices, 
assessment committees and networks such as FEWS NET, United Nations offices (WFP/VAM 
and FAO), universities, and others.  Insights into future initiatives that may impact food security 
in potential Title II intervention areas (e.g., a World Bank, Millennium Challenge Corporation, or 
other donor’s planned program affecting agriculture) are more likely to be gained through these 
meetings than through desk review prior to the field visit. 

In-depth meetings with the private sector—producer/farmer groups and associations, traders 
and other middlemen, processors, importers and exporters, and s hippers—will be critical.  
Formal and informal intelligence gathered through these meetings will be key to understanding 
the latest market dynamics and future trends.  D iscussion with producers, processors, and 
traders74 will provide an under standing of the factors affecting demand and s upply of 
commodities with which a distributed commodity would likely compete.  The overarching goal of 
such meetings in regards to the BEST analysis is to gain an unde rstanding of the price 
responsiveness of supply and demand of select commodities, constraints to expansion, and 
inter-temporal arbitrage practices of traders that may be i mpacted by a supply increase via 
distributed food aid. 

Travel to current and/or potential sites for Title II program implementation is an integral part of 
assessing potential impact of distributed food aid.  Assessing conditions ‘on the ground’ allows a 
detailed contextual knowledge of demand and supply dynamics affecting local markets.  It is 
generally not possible to gain such knowledge through desk review and, therefore, travel to the 
specific sites in the study country will be an essential component of every BEST study.  In 
addition to meeting with current and potential Title II Awardees, informal discussions with 
current or potential beneficiaries can offer insights into the appropriateness of specific Title II 
commodities for distribution, including palatability, ease of preparation, and price and q uality 
factors relevant to demand responsiveness. 

The BEST study is not intended to evaluate current food aid programming, but may nonetheless 
make observations during field visits which can be instructive for future food aid programming.  
BEST will report general observations about current food aid distributions and any challenges to 
improving targeting effectiveness reported by current Awardees. 

                                                
74 

When combined with a monetization analysis, discussions with traders and potential buyers will also involve assessing their 
interest and ability to purchase commodities in various quantities. 
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Inspection of a sample of storage facilities in current use is required to assess the adequacy 
and cleanliness of storage facilities for distributed food aid.  D uring inspections, the average 
storage time and frequency of fumigation will be noted. 

In all cases, the visit should be completed with a private and candid briefing to relevant Mission 
personnel. 

Step 11: Report Production  

BEST will report results according to the agreed-upon report outline as detailed in the country 
study SOW.  BES T team members should anticipate submission of an i nitial draft within 
approximately four to six weeks after conclusion of the field visit.  FFP/W and the Mission will 
generally reply with comments, questions, and requests for clarification within two to three 
weeks of receipt of the initial draft.  A final 508-compliant report must be submitted to FFP/W 
generally within two to three weeks of receipt of all FFP/W and Mission comments.  
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Annex VII.I  BEST Rapid Assessment Tool 
Producers 

(If possible, speak with both small-scale and larger-scale producers.)  

Agricultural 

When did you settle? 

How many acres (ha) do you have access to? 

How many acres (ha) do you cultivate? 

How many acres of maize?  Wheat?  Other grains (if appropriate)? 

What other crops do you grow? 

Which crops are you increasing?  Which are you decreasing?  Why? 

How do you decide how many acres (ha) to devote to maize/wheat/small grains? 

Are seeds and fertilizers available?  Are they accessible?  How much did you use/plan to use 
this year and how much did/will it cost? 

What does your household need cash for? 

How do you raise this cash? 

How much maize/wheat/other grains did you produce for selling from the last harvest?  How this 
did compare to other years? 

How many months of household stocks do you currently have? 

Who do you sell your maize/wheat/other grains/other crops to?  Where do you go to sell?  How 
do you get there, and how much does it cost?  

What price do you receive when a trader comes to your farm to buy?  When you travel to the 
market? 

Are prices based on grades and standards?  What are the prices for different grades? 

Do you contract with any companies?  If YES: 

What company and for what commodity?  

What do you receive and what do you give?  

Are there problems with contract enforcement?  
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Are you a member of a farmer’s cooperative?  If so, what are the terms of membership and 
benefits? 

Do you ever sell on credit?  If yes, to whom do you provide credit and on what terms? 

Do you ever buy inputs on credit?  If yes, where do you receive this credit from? 

Livestock 

What is the size of your herd? 

Have you utilized dipping services this year? 

What are the current range conditions?  Water conditions? 

How many heads (large/small) did you sell last year?  This year?  

Food aid 

Do you receive food aid?  If so, how much?  Do you know why you were chosen? 

What is your household eating?  How many meals a day are you taking? 

If you don’t have maize/wheat/other grains, what do you eat?  How do you obtain this substitute 
food? 

Does the community believe that the distribution reaches the people who need it most?  Do 
you? 

Do you ever sell/exchange food aid on the market for something you need more than food aid?  

If there was no food aid, how would your farm change?  More land cultivated?  More staple 
crops? 

Traders 

(If possible, speak with small, medium, and large-scale traders.) 

Background 

What are the main agricultural commodities traded on this market? 

What are the main cereals traded in this market? 

When are grains/pulses plenty?  What are the [standard unit, e.g., 1kg or 20kg] prices after 
harvest? 

When are grains/pulses in short supply?  What are the [standard unit] prices in the lean 
season? 

What commodity do you trade, and how long have you been trading? 



 Prepared by Fintrac Inc. 

BEST Analysis – Uganda Annex VII – Distribution Methodology 105 

Structure 

How many other traders are selling similar goods in this location? 

Who are the big traders in grains/pulses/oils/livestock, and how what volumes do they transact?   

Who are the market authorities, and what role do they play in the market? 

Where do you get your grains/pulses/oils/livestock from?  How far away is the source?   

How many bags/liters/heads do you buy at a time?  How often do you buy?  Who do you buy 
from?  How much does it cost to transport? 

What is the condition of the roads between your source and destination markets?  What are 
your transportation options? 

Where do you store your goods?  Where do big traders store their goods?  What are the costs 
of storage? 

Conduct 

How do you know where to go to get low cost stock? 

If the cost in your source market increases, what do you do? 

What prevents more traders from entering into this market? 

Does anything prevent traders from dropping out of this market? 

How do you determine the price? 

Do you ever buy on credit?  If yes, from whom and on what terms? 

Do you ever extend credit to buyers?  If yes, to whom and on what terms? 

Do your buyers want high quality or low prices?  Why? 

Performance 

Costs: transport, loading/offloading, market fees, license fees, taxes, electricity, rent,… 

How much profit can you find in [standard unit]? 

What risks do traders have in grain/pulse/oil/livestock trade? 

What prevents you from doubling the volume of your business? 

Food Aid 

If households had more purchasing power, could you increase your stocks?  How long would it 
take to organize?  
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Do households ever sell or trade food aid?  If so, which commodities do they sell/trade and for 
how much? 

How does food aid affect your business?  

Wholesalers/Retailers 

If possible, speak with several wholesalers and retailers in each urban area. 

What percentage of this market (local or regional) does your company supply?  

How many other wholesalers / retailers of are there in this market?  (if known, name them) 

Where is the major source of commodity X (local, regional, import)?  

Do you prefer to stock local or imported product?  Why?  Higher marketing margins?  Less 
competition?  Niche market? 

What are current barriers to expansion of business?  Access to credit?  Lack of effective 
demand? Transportation costs that restrict possible geographic coverage?  

In your opinion, has your business been affected by the food aid distribution program conducted 
in this area?  If so, has it increased or decreased?  

Local market spot checks 

Observe whether there are any food aid commodities for sale.  Title II?  WFP?   

If you suspect the food aid is Title II, copy down lot number from the back of can, or bottom of 
milled bag between the bottom seam and USAID label.75   

Ask for basic information from traders and wholesales in the local markets, including: 

Normal prices 

Consumers' preferences for different commodities, and grades of commodities 

Do they notice any impact on their business from food aid distributions? 

NGOs distributing food aid 

What is targeting criteria (geographic targeting, household targeting, food delivery 
mechanisms)? 

Do you have the capacity to implement and enforce the selection criteria?  

Do you think households understand the targeting criteria? 

                                                
75 

The lot number will tell you (1) something about market integration because you can trace back to origin and; (2) something about 
modality (if came from a MCJH, VGF, FFW etc) beneficiary, which can signal that you should investigate possible causes of 
inclusion errors associated with that specific intervention to see if it sheds light on necessary adjustments in targeting. 
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Do you have any ‘lessons learned’ from your own past programs or other NGOs’ programs? 

What are the greatest constraints to improving targeting? 

If there is one thing you could change about the targeting process, what would it be? 

How appropriate is the food aid program in terms of commodity type, ration size, delivery 
schedule, and venue? 

Is the distributed food likely to be an “inferior good,” one consumed in disproportionately greater 
quantities by the poor?  
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Annex VII.II Description of Proxy Indicators of Additionality 
Among the possible proxy indicators of additionality are food consumption scores (or some 
other measure of actual consumption), a composite indicator of food security (such as through 
food security and vulnerability assessments), sources and levels of income (particularly extreme 
poverty), malnutrition rates, an estimated nutrition gap, or some combination of these indicators.  
Proxy indicators are typically available at the first administrative unit (e.g., province or district) 
and provide a g ross measure of the relative additionality across sub-national administrative 
units.  Thus, the proxy indicators can provide guidance on i nitial geographic targeting and 
volume of commodities that might be appropriate for distribution.   

Nutrition or food gap 

A nutrition or food gap estimate provides a measure of the difference between available food 
(proxied by domestic food production) and the amount of food needed to support a specific per 
capita daily nutritional standard (generally 2100 kcal per person per day, although FAO 
estimates have been revised and are now country-specific).  If estimated on a more localized 
level (i.e., at the level closer to the communities in which a cooperating sponsor would 
implement a di stributed food aid program), a nu trition or food gap can provide a v ery useful 
measure of that volume of food which is not currently supplied by local production and/or 
markets, and w hich would represent an app ropriate volume under a proposed Title II non-
emergency food aid distribution program to assure minimal to no disincentive effect.  In order to 
estimate a s ub-national food or nutrition gap, it is necessary to collect data on popul ation, 
production and trade flows within relevant catchment areas.  Collection of trade flow data at a 
sub-national level is an extremely time-consuming and expensive undertaking and outside the 
present BEST scope of work.  For the purposes of the distribution analysis, one or more proxy 
indicators of ‘additionality’ are used to characterize the relative food or nutrition gap at the sub-
national level. 

One source of estimated food deficits is FAO’s new “depth of hunger” estimates, which provide 
national averages for the estimated food deficit of undernourished populations in countries 
across the globe.  These figures provide a useful national benchmark which can be used prior to 
conducting formative research in proposed target communities to determine in more precise 
detail the average household deficits of beneficiary households.  While the BEST report may 
make use of these figures to develop an illustrative household ration under PM2A, for example, 
the analysis will nevertheless maintain the use of proxy indicators of ‘additionality’ to 
characterize the relative food or nutrition gap at the sub-national level in order to provide initial 
geographic targeting guidance. 

Food Consumption Scores/Composite indicators of food security 

A Food Consumption Score76 (FCS) is collected via household surveys, and is generally based 
on a 7-day recall of food consumption.  The weighted score reflects both dietary diversity and 

                                                
76 

For details on the calculation, use and validity of food consumption scores and other measures of dietary diversity in food security 
analysis, please see (1) WFP’s “Technical Guidance Sheet - Food Consumption Analysis: Calculation and Use of the Food 
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frequency of consumption of food items.  Depending on whether the survey is implemented 
during a typical harvest or typical lean season will affect the validity of the FCS as a measure of 
average household food consumption.  I f, for example, the survey which derives the FCS is 
conducted during a favorable harvest period, households identified as food insecure using “poor 
FCS” as an indicator may reasonably be considered as chronically food insecure, since these 
households consumed very poor diets in favorable harvest periods." 

FCS is not a quantitative measure of a nutrition gap, and cannot be compared with the ration 
under the proposed food aid program to determine the extent to which the program fills (or 
potentially overfills) the ‘nutrition gap.'  However, a FCS does provide a snapshot of both the 
frequency and diversity of household staple consumption and is therefore a reasonable proxy 
indicator of the availability and access dimensions of food security and, to a lesser extent, the 
utilization dimension. 77   

Composite indicators of food security, which encompass measures of both food consumption 
and food access, may be available instead of or in addition to a food consumption score.  The 
food access measure provides an i ndicator of a household’s ability to produce or purchase 
food.78 

Extreme poverty 

Extreme poverty is an indicator of a hous ehold’s inability to meet its basic nutritional 
requirements.  H ouseholds living under conditions of “food poverty” lack enough income to 
purchase foods necessary to meet the energy and nutrient needs of all of their members, which 
is an indicator of poor access to food.  Depending on intra-household distribution of food, it is 
typically assumed that at least one member of a food-poor household is always hungry, and 
potentially all members are hungry.79   

Extreme poverty is not a quantitative measure of a nutrition gap, and cannot be compared with 
the ration under the proposed food aid program to determine the extent to which the program 
fills (or potentially overfills) the ‘nutrition gap.' is not a quantitative measure of any nutrition gap, 
which could then be compared with the ration under the proposed food aid program to 
determine by how much the ‘nutrition gap’ might be filled (or potentially overfilled) under the 
program.  However, poverty is the best indicator of the access dimension of food security.  

                                                                                                                                                       
Consumption Score in Food Security Analysis”, accessible via 
http://documents.wfp.org/stellent/groups/public/documents/manual_guide_proced/wfp197216.pdf;  (2) Wiesmann, Doris. June 2009. 
“Validation of the World Food Programme’s Food Consumption Score and Alternative Indicators of Household Food Security,” IFPRI 
Discussion Paper 870, Washington DC; and (3) Hoddinott, John and Yisehac Yohannes. 2002. “Dietary Diversity as a Food Security 
Indicator,” IFPRI Discussion Paper 136, Washington DC: IFPRI. 
77 

The recent BEST analysis for Burundi’s FY2009-2014 PM2A initiative relied on Food Consumption scores as reported in the 2008 
CFSVA.  As reported in Wiesmann (2009) (see footnote 2 above), the FCS in Burundi was found to be well correlated with food 
security status. 
78 

 The recent BEST analysis for Liberia relied upon the “food insecure” and “highly vulnerable” categories of food insecurity as 
defined in Liberia’s 2006 Comprehensive Food Security and Nutrition Survey. This composite indicator of food consumption and 
food access was the best available indicator of the relative absorptive capacity of food aid on a county-level basis for Liberia. 
79 

DeRose, Laurie, Ellen Messer and Sara Millman.  1998.  Who's hungry? And how do we know? Food shortage, poverty, and 
deprivation. United Nations University Press.  
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Though extreme poverty is not a quantitative measure of any nutrition gap, which could then be 
compared with the ration under the proposed food aid program to determine by how much the 
‘nutrition gap’ might be filled (or potentially overfilled) under the program, extreme poverty is an 
indicator of a household’s inability to meet its basic nutritional requirements; therefore, 
households living in extreme poverty can reasonably be considered households for whom food 
aid would likely represent additional consumption.   

Prevalence of malnutrition in children 

Chronic malnutrition (stunting, or low height-for-age) in children under five is an addi tional 
potential indicator of chronic food deficits.  Malnutrition rates may reflect either inadequate 
intake, malabsorption due t o infectious disease, or some combination of both. To the extent 
malnutrition rates reflect disease prevalence more than inadequate intake; any conclusions 
about food deficits drawn from malnutrition rates will be an inaccurate reflection of household 
food deficits.  To the extent the prevalence of stunting reflects poor availability and/or poor 
access, such prevalence rates can appropriately inform geographic targeting from a B ellmon 
perspective. 

Where a hi gh percentage of households report both poor food consumption and poor  food 
access, and surveys show high rates of chronic malnutrition in children under five, poor 
nutritional outcomes will likely be m ore responsive to food aid intended as supplemental 
nutrition.  By geographically targeting areas where these indicators coincide, a PM2A program 
will help ensure that any given PM2A beneficiary household will more than likely increase 
overall household food consumption, and therefore represent additional consumption, relative to 
households in other geographic areas with lower rates of poverty and chronic malnutrition. 

The most recent and reliable source of reliable district-level malnutrition rates is often available 
from Demographic and Health Surveys.   

Recommended reading 

Barrett, Christopher.  2002.  “Food Aid Effectiveness: It’s the Targeting, Stupid!,”  C ornell 
University Working Paper No. 2002-43. 

FEWS NET.  May 2008. “Structure-Conduct-Performance and Food Security.” FEWS NET 
Market Guidance No. 2. 

Hoddinott, John.  1999. “Targeting: Principles and Practice,” IFPRI Technical Guidance No. 9.
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Annex VIII.  Contacts 

Name (last) Name (first) Organization Phone Email Address 
Adams Amenya Unga Millers Ltd. 256-414-285390 aamenya@unga.com Ntinda Industrial Area, Kampala 
Ahmed Abdoulbar Cheikh Bakhresa Grain Milling 256-414-283917 abdoulbarcheikh@gmail.com PO Box 22844, Kampala, Uganda 

Apollo Nyegamehe Managing Director, Aponye (U) 
Limited 256-414-270526 aponye@aponye.co.ug Plot No 6, Wankulukuku Rd, PO Box 24765, 

Kampala 

Atyang Agnes Country Representative, 
FEWS NET  256-414-532530 aatyang@fews.net 

Plot 32 Kanjokya St, Kamwokya, PO Box 7856, 
Kampala 

Augustine Mwendya 
Director, Agribusiness 
Development, Uganda 
National Farmers Federation 

256-414-230705 amwendya@yahoo.co.uk  Plot 27, Nakasero Rd, PO Box 6213, Kampala 

Awor Lydia Land O’ Lakes 256-414-259134 Lydia.awor@idd.landolakes.com Plot 94 Kanjokya St, Kamwokya, Kampala 

Babu K. Chacko Gen. Mgr., Kengrow Ind.  256-434-121910 chackobabujb@yahoo.com 

Plot #2,4,6,8, Factory St. Ind. Area, PO Box 1469, 
Jinja 

Bahiigwa Godfrey Ministry of Agriculture 256-04140252263 director@pma.go.ug Mukwasi House- Plot 39A, Lumumba Ave, Kampala 

Baker Behama General Manager, Aponye (U) 
Limited 256-414-270526 aponye@aponye.co.ug Plot No 6, Wankulukuku Rd, PO Box 24765, 

Kampala 

Bamugye George WK Monetization Coordinator, 
ACDI/VOCA 256-0414-343306 gbamugye@acdivocaug.biz Plot 6/8, Mulwana Rd, Industrial Area, Kampala 

Baraki Tewolde Logistics Officer, World Food 
Programme 256-0312-242345 Tewolde.baraki@wfp.org Uganda Country Office, Kampala 

Bashaasha, PhD Bernard 

BEST team/Associate 
Professor & Dean, College of 
Agriculture & Environmental 
Sciences, School of 
Agricultural Sciences, 
Makerere University 

256-414-531152 bashaasha@agric.mak.ac.ug 

Makerere University, College of Agriculture & 
Environmental Sciences, School of Agricultural 
Sciences, PO Box 7062, Kampala 

Benson, PhD Todd 
Senior Research Fellow, 
International Food Policy 
Research Institute 

256-414-285060 t.benson@cgiar.org  Plot 15, East Naguru Rd, PO Box 28565, Kampala 

Bright Rosie 
Programme Officer, 
Programme Unit, World Food 
Programme 

256-0312-0242423 Rosie.bright@wfp.org Uganda Country Office, Kampala 

Buzu Gilbert World Food Programme 256-0772-778047 Gilbert.buzu@wfp.org Kotido Sub Office, North Karamoja 
Caslli Arben World Food Programme 256-03120242201 Arben.caslli@wfp.org Uganda Country Office, Kampala 
Darsney de Salcedo Dianna FFP Officer, USAID/Kampala 256-414-306-001 ddarsney@usaid.gov c/o US Embassy, Nsambya, Kampala 
Diaby Sulaiman USDA/Nairobi 254-20-363-6340 diabys@state.gov c/o US Embassy Nairobi 

Eckerson David 
Mission Director, United States 
Agency for International 
Development 

256-414-306001 deckerson@usaid.gov 

US Mission Compound, South Wing, Plot 1577 
Ggaba Rd, Kampala 

Forsythe Lee FFP Officer, USAID/Kampala 256-414-306001 lforsythe@usaid.gov  

US Mission Compound, South Wing, Plot 1577 
Ggaba Rd, Kampala 

Gadhoke Tony CEO, Mukwano Group of 
Companies 256-312-313205 tony@mukwano.com Plot 30 Mukwano Road, PO Box 2671, Kampala 

Gitta Edward Rural Enterprise Development 
Services/CLUSA consultant 256-77-245-6892   Kampala 

Gonza Odeke Elvis 
Head, Agriculture & Market 
Support/P4P, World Food 
Programme 

256-03120242414 Elvis.odeke@wfp.org Uganda Country Office,Kampala 

Kagere Bashir Uganda National Council for 256-414-705500 b.kagere@uncst.go.ug Plot 6 Kimera Rd, Ntinda 
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Name (last) Name (first) Organization Phone Email Address 
Science and Technology 

Kaijuka Chris Afro-Kai Ltd. 256-41-567081 afrokai@afsat.com Plot 167 Bombo Rd, Kampala 
Kalaga Robert P4P Mgr., WFP Gulu Office 256-77-264-7022 Robert.kalaga@wfp.org c/o WFP Gulu Office 
Kalega Phoebe Logistics Officer, ACDI/VOCA 256-0414-343306 pkalega@acdivocaug.biz Plot 6/8, Mulwana Rd, Industrial Area, Kampala 
Kamukama James Mercy Corps 256-414-501104 jkamukama@ug.mercycorps.org Plot 2042 Muyenga Tank Hill Road, Kampala 

Kaweesi George Rural Enterprise Development 
Services Ltd.  256-414-274047 gkaweesi@redsug.com Kampala 

Kennedy Ripson Kengrow Ind. 256-434-121909 kengrow@imul.com Plot #2,4,6,8 Factory St. Ind. Area, PO Box 1469, 
Jinja 

Kintu MJ Robert Managing Director, FIT 
Uganda/Infotrade 

256-415-
32393/0752460354 Robert@fituganda.com 

Plot 175/176, Kyadondo Rd, Kagugube zone, 
Makerere, Kampala 

Kiwanuka Vincent 
Programme Officer, AMS 
Unit/P4P, World Food 
Programme 

256-0312-242430 Vincent.kiwnuka@wfp.org Uganda Country Office, Kampala 

Kizito Maureen Financial Controller, Ntake 
Bakery Co. Ltd. 256-414-274005 Ntake1@hotmail.com  

Plot 26/28 Nalukolongo Ring Rd, PO Box 15207, 
Kampala 

Kyeyamwa Herbert Managing Director, Agroways 
Ltd. 256-454-479381 Agroways_ltd@yahoo.co.uk Plot 34-60, Kyabazinga Way, Jinja 

Lawino Helen ACDI/VOCA Bobi Office 
Manager     A/V Bobi sub-office 

Magomu Masaba Connie 

Project Coordinator, Vegetable 
Oil Development Project, 
Ministry of Agriculture, Animal 
Industry & Fisheries 

256-414-230690 conniemasaba@vodp.or.ug PO Box 12041, Kampala 

Mayinza Seth 
Director, Uganda Census of 
Agriculture, Uganda Bureau of 
Statistics 

256-414-706015 Seth.mayinza@ubos.org Statistics House, Plot 9 Colvile St, Kampala 

Mbuto Samuel Health Manager,   smbuto@ug.mercycorps.org   

Muhumuza, PhD Fred K 
Economic Advisor, Ministry of 
Finance, Planning and 
Economic Development 

256-414-707131 Fred.muhumuza@finance.go.ug PO Box 8147, Kampala 

Mul Theo Commodity Operations 
Manager, ACDI/VOCA 256-0414-343306 tmul@acdivocaug.biz Plot 6/8, Mulwana Rd, Industrial Area, Kampala 

Muliika Paul Hunger Project Uganda 256-414-232060 Mpaul2k@yahoo.com Kisozi House, Nakasero, Kampala 

Mutazindwa David 

Program Management 
Specialist, United States 
Agency for International 
Development 

256-414-306001 dmutazindwa@usaid.gov 

US Mission Compound, South Wing, Plot 1577 
Ggaba Rd, Kampala 

Mutengu Andrew BEST team   amutengu@gmail.com    
Namusoke Sarah Land O’ Lakes 256-414-259134 Sarah.namusoke@idd.landolakes.com Plot 94 Kanjokya St, Kamwokya, Kampala 
Ndirima Zacchaeus World Food Programme 256-0312-242345 Zacchaeus.ndirima@wfp.org Uganda Country Office, Kampala 

Norman Jack Country Rep, Catholic Relief 
Services 256-41-4267733 jnorman@ug.earo.crs.org 

Plot 577, Block 15, Nsambya Rd. PO Box 30086 
Kampala 

Ochaya Juliet ACDI/VOCA, Technical 
Support Officer     c/o A/V Gulu sub-office 

Ochola Mike ACDI/VOCA 256-0392-700307 Mochola-pl480@acdivoca.org Plot 6/8, Mulwana Rd, Industrial Area, Kampala 
Odinga Daniel Mercy Corps Kotido Office   dodinga@ug.mercycorps.org c/o Mercy Corps Kotido 
Odwongo Willie World Bank 256-414-230094 wodwongo@worldbank.org Rwenzori House- Plot 1 Lumumba Ave, Kampala 

Okumu Chris Kitgum Sub-office Director, 
Mercy Corps 256-71-266-4849 cokumu@ug.mercycorps.org c/o Mercy Corps Kitgum sub-office 

Onsongo Mary USDA/Nairobi 254-20-363-6340 agnairobi@usda.gov c/o US Embassy Nairobi 

Oryokot Joseph National Agricultural Advisory 
Services 256-414-345065 joryokot@naads.or.ug Mukwasi House- Plot 39A, Lumumba Ave, Kampala 

Ose Iven Chief of Party, ACDI/VOCA 256-0414-343306 iose@acdivocaaug.biz Plot 6/8, Mulwana Rd, Industrial Area, Kampala 
Patel Kartik Finance Controller, Bajaber 256-414-230980 patel_finance@bajabermillers.com  Plot No 1, 5th St Close, Industrial Area, PO Box 
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Name (last) Name (first) Organization Phone Email Address 
Millers Limited 26109, Kampala 

Patel Nilesh Nile Agro Ind. 256-434-122544 nilesh@utlonline.co.ug Plot #1-15 Miro Rd, PO Box 996, Jinja  
Pertev Rasit World Bank 256-414-302233 rpertev@worldbank.org Rwenzori House- Plot 1 Lumumba Ave, Kampala 
Radcliffe Darius Country Director, Mercy Corps 256-312-265358 dradcliffe@field.mercycorps.org Plot 2042 Muyenga Tank Hill Road, Kampala 
Randrianomanana Zafinaivo Bakhresa Grain Milling 256-414-223917 naivo@cezar@gmail.com PO Box 22844, Kampala Uganda 

Rao Kodey Managing Director, BIDCO 
Uganda Ltd. 256-043-4122888 kodey@bul.co.ug Kalangala, Uganda 

Ray Bruno Agong 
Ag Executive Director, Uganda 
Oil Seed Producers & 
Processor Assocation 

256-312-264126 oilseed@utlonline.co.ug  Nkrumah Rd, UCA Building, Plot 47/49, Kampala 

Richardson Jimi 
Food & Nutrition Security 
Coordinator, World Food 
Programme 

256-03120242416 Jimi.richardson@wfp.org Uganda Country Office, Kampala 

Robert Okoth James 

National Programme Manager, 
Emergency & Rehabilitation 
Coordination Unit, Food and 
Agriculture Organization 

256-414-340324 James.okoth@fao.org Plot 88, Buganda Rd, Kampala 

Rwego Alex Manager, Uganda Commodity 
Exchange 256-414-345678 alexkr@uce.co.ug Plot 4 Jinja Rd, 1st Floor, Social Security House, PO 

Box 35998, Kampala 

Samaja Mario 

Senior Emergency & 
Rehabilitation Coordinator, 
Food and Agriculture 
Organization 

256-414-340324 Mario.samaja@fao.org Plot 88, Buganda Rd, Kampala 

Semanda Samuel Ministry of Agriculture 256-414-320722 samsema@infocom.ug Mukwasi House- Plot 39A, Lumumba Ave, Kampala 

Sempa Ruth 

Program Management 
Specialist, United States 
Agency for International 
Development 

256-414-306001 rsempa@usaid.gov  

US Mission Compound, South Wing, Plot 1577 
Ggaba Rd, Kampala 

Sinyoli FG General Manager, Mt. Elgon 
Millers Limited 256-454-435811 elgonmillers@yahoo.com  Plot No 229/235 Pallisa Rd, PO Box 264 Mbale 

Sparkman Timothy Deputy Director, Mercy Corps 256-414-501104 tsparkman@mercycorps.org Plot 2042 Muyenga Tank Hill Road, Kampala 

Strachan Jane USAID/OFDA Regional 
Program Officer 254-20-862-2431 jstrachan@usaid.gov c/o USAID/Nairobi 

Tuano Theresa Director, EG Team, 256-414-306-001 ttuano@usaid.gov US Embassy, Plot 1577 Ggaba Rd., Nsambya PO 
Box 7856 Kampala 

Twanza Eunice World Food Programme 256-0772-711284 Eunice.twanza@wfp.org Uganda Sub Office, Kotido 

Wekomba Stephen Chairman/Managing Director, 
Mt. Elgon Millers Limited 256-454-435811 elgonmillers@yahoo.com  Plot No 229/235 Pallisa Rd, PO Box 264 Mbale 

Winfield John Mark 
Deputy Mission Director, 
United States Agency for 
International Development 

256-414-306001 jwinfield@usaid.gov  

US Mission Compound, South Wing, Plot 1577 
Ggaba Rd, Kampala 

Zoccheddu Tiziana World Food Programme 256-0471-432997 Tiziana.zoccheddu@wfp.org Uganda Sub Office, Gulu 
    Mercy Corps Kitgum Office        
    USAID/Kampala        
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