USAID Center for Faith-Based and Community Initiatives
Water Resources Meeting

July 14, 2008, 2-4 pm

1. Terri Hasdorff, Director, Center for Faith-Based and Community Initiatives, USAID: Introduction and History of FBCI

a. President Bush established the Center for Faith-Based and Community   Initiatives in 2002 by Executive Order 13280.

b. The CFBCI works to: 
i. Serve as a bridge between faith-based and community organizations (FBCOs) and government.

ii. Increase capacity of FBCOs to better compete for funding opportunities.

iii. Eliminate barriers to FBCOs so they can compete for funds to enable them to carry out their missions to alleviate human suffering.

iv. Increase collaboration among the people and organizations addressing social service needs around the world.
c. Aiming to plan a meeting about public/private partnerships in near future.
2. James Franckiewicz, General Development Officer, Head of USAID Water Team 
a. Earmark for water resources recently increased from $200 to $300 million. 
b. Funds are not given directly to Missions, which came as a surprise.  Instead, they are given out of Washington to regional bureaus of priority countries to focus on water issues.
c. Two reports on the website will be posted shortly to see past and future activities in Africa regarding water.
i. Funding distribution reports will soon be available

d. There was a misunderstanding among Missions that the earmark was broad.
i. USAID is still trying to decide the allocations of funds. 

ii. USAID has cautioned NGOs about approaching Missions about water projects, because there was still much to be worked out regarding this funding.
e. The function of the USAID Water Team includes training, collecting data, project management, and technical assistance.
i. There could be as many as 15 water projects managed out of Washington.
f. The Water Team is looking at more “hand holding” with African Missions in terms of training.
i. There is an online water guide available to train Missions.
ii. Missions are tied to contracting rules for grants, working with private sector, etc.
g. Office of Development Partners-Development Grants Program

i. New grant for $10 million will go toward African water projects to open doors for partnerships with Missions and NGOs.
ii. a number of grants under $2 million each will be distributed to small, new Private Voluntary Organizations (PVOs).
3. Bruce Whitmire, Vice President of Living Water International
a. USAID was a springboard for LWI.
b. USAID wants to expand the money they give over an extended time, and the focus is not just on the individual grant.
c. USAID wants to use funding in strategic ways.  The Agency has a heart for development, but it also wants to make sure its being strategic and productive with its funding.
i. USAID has objectives and earmarks that need to be met over the long term; USAID has been a positive partner for LWI.
4. Terri Hasdorff, Director, CFBCI, USAID
a. In order to receive federal funding, NGOs should look at government goals and see how their organization can meet them.
5. Mark Winter, Living Water International / Millennium Water Alliance

a. There are currently two alliances: Ethiopia and Kenya.
i. In Kenya, World Vision and other organizations were working in close proximity.  Therefore, they formed the Millenium Water Alliance in an effort to be more effective partners with USAID as one or two representatives from the Alliance can meet with Missions.
6. Bob Wiersma and Jim Bodenner, International Aid
a. International Aid is the largest provider of medical aid.
b. They recently introduced the Bio-Sand Filter, a new technology.
i. IA doesn’t want to implement the filter, but rather wants to establish non traditional partnerships to implement it.
ii. They gave two examples of nontraditional partnerships.  First, a Dow company opened a meeting introducing the filter and donated money to International Aid.  Second, the First Lady of Honduras signed a $350,000 contract to purchase 61,000 filters implemented by CARE, Catholic Relief Services, World Vision, and many others.  This contract has attracted much international funding.
iii. The goal is for corporations to partner with them for bilateral interests, not acting as charities.
c. Rotary International is a serious player in the international community, especially for polio and its recent interest in water issues.
i. RI acts as a direct funding source.
7. Introductions and brief descriptions by each guest.
8. Dan Deely, Water Resources Advisor, USAID

a. Mr. Deely highlighted the USAID handout.  Page 5 includes a 30 item list of African countries receiving USAID funding and the scale of funding. 
b. The Development Grants Program is tailored for smaller organizations and has the second largest fund of $10 million for Africa.
9. Jim Hester, Director of the Office of Natural Resources, USAID
a. Federal funding should be used as a springboard for funding, because it requires billions of dollars to achieve the most desired results.
i. Many different Global Development Alliances and public/private partnerships are necessary to provide adequate resources, funding, and support.
10. Rich Carson, Rotary International

a. Rotary matches funding with organizations to implement water projects and filters.
i. NGOs should first consult their in-country Rotary, then consult the US Rotary for support to help “connect the dots.”

11. James Franckiewicz
a. In answering a question re: average turn around for Annual Program Statement (APS) proposals, Jim said that it should be six months or less. Once the final decision is made, it’s open to the public, but some processes close due to glitches, misinformation, etc.

i. APS includes a general scope of work and NGOs bring specific projects to the table to try and receive the reward.
ii. Usually there is one point person who communicates the status of the proposal, and everyone else in the Mission is on gag order.
iii. Unsolicited proposals are unusual but possible if the proposal aligns with the strategic priority of the Mission and the Mission is receptive.

iv. Contracting is a very complex process where the organization deals only with the contracting officer.  However, contracting officer ranks are very depleted right now due to a high turn-over rate.  The Agency is quickly working to address this deficiency.

12. Jim Hester

a. USAID does not operate in every developing country.  Verify that USAID works in your country before you solicit their assistance.  The website includes a list of all the countries USAID is currently in.  Mission’s strategic priorities may be found on the individual Mission’s website.  There is also a list of all the NGOs USAID partners with.
13. Terri Hasdorff
a. There are several programs that offer logistical and technical support to NGOs that partner with USAID.  If the organization is a registered PVO, the Limited Excess Property Program facilitates the supply of surplus goods such as furniture and medical supplies.  (usaid.gov, keyword “LEPP”)
b. The Denton Amendment Program provides excess cargo space on military aircraft to send humanitarian aid and supplies.  (usaid.gov, keyword “Denton”)
c. The Ocean Freight Reimbursement provides excess cargo space on military ships to send humanitarian aid and supplies. To find out more about these programs, contact Welford Walker at wwalker@usaid.gov
d. If you encounter difficulties in meeting with Missions, contact the CFBCI, and we would be glad to help you.

.
14. Bruce Whitmire, Living Water International

a. The best question you can ask USAID representative is, “How can my organization help you?”  Not, “How can I receive funding for this project we have?”

15. James Franckiewicz
a. Because it is the International Year of Sanitation, donors (but maybe not Missions) are looking to place a greater emphasis on sanitation.  This Millenium Development Goal is lagging behind far behind water concerns. 
b. The Water Team is working with Missions on this.  Supplying drinking water in villages is not enough.
16. Jim Hester

a. Both clean water and sanitation are crucial.  Every gallon of clean water supplied creates one gallon of sewage a few hours later.  However, supplying sanitation is much more costly then supplying clean water.
17. Dan Deely, Water Team, USAID

a. Currently, there is an internal report being developed in sanitation.  

b. Hygiene education is a central issue that must be addressed.  It is an immediate household problem: how is water stored and handled? There needs to be community education.

18. Jim Hester

a. USAID forms a hierarchal, strategic plan with the State Department that includes long term development plans.  Water and sanitation is one of these sectors.
i. Each Country Strategic Plan has a five year timeframe.
ii. The Operating plan has an approximate one year timeframe.  Specific issues and activities are defined, and partnerships are established.
iii. USAID seeks to use an adaptive managing approach, embracing flexibility to adjust activities as circumstances mandate.

b. Each bureau has different teams with different budgets, therefore productivity is tight, and USAID has to work with pre-selected earmarks.
c. Congress sets the USAID budget, and USAID only makes a budget proposal. 

i. Congress makes final decision in the allocation of funds or the regions in which USAID may work.  Development concerns are often financially squeezed, such as biodiversity, water for productivity, and watershed management, due to Congressional priorities.
ii. USAID seeks to reach out to communities and states to determine development priorities.
iii. Even Congress is only in charge of parts of the budgeting process, which allows for the most multifaceted decision on where the funding goes.
d. Local governments can go to Missions to try to start a program, but Missions have limited money dependant on how much was allocated by Congress.
i. Governments have their own priority mechanisms; therefore they need to establish top priorities and multiple donors for multiple priorities.
19. Terri Hasdorff
a. Ms. Hasdorff established that there is interest in scheduling a follow-up meeting with the Global Development Alliance, USAID’s office responsible for bridging public-private partnerships.
