Minutes for the Role of Faith-Based and Community Organizations in Working with Orphans and Vulnerable Children Meeting

January 6th, 10am-12pm

Pt. 4 Conference Room

Kelly Ryan, Deputy Assistant Secretary of State for Population, Refugees, and   Migration, U.S. Department of State

· Migration and refugee – child protection

· Estimate that 133 million children lack one or both parents

· Extended placement in orphan programs causes issues in development

Purposes of this office:

· To create strategic alliances

· Focusing on 5 million orphans who are outside their country of origin

· Develop linkages between families and organizations to security

· Promoting strategic partnerships

Five areas of improvement:

1.  Legislation

2. Training and Exchange (deployment)

3. Planning and systems management

4. Alliance Building

5. Public Diplomacy (family issues)

Example:  Chile has a good law system for orphans.  This system may not be right for USA, but could be right for other countries
Gary Newton, Special Advisor for Assistance to Orphans and Vulnerable Children, USAID

· Cultivate common ground of government agencies 

· Focus on interagency momentum or programs focusing on vulnerable children and why they are vulnerable

· Need to obtain funding to match the mandate

· Recommending to appoint a high visibility person i.e. Angelina Jolie to speak on behalf of vulnerable children

Lloyd Feinberg, Displaced Children and Orphans Fund, USAID

· Congressionally earmarked funds (20/20 year)

· This office is working in 20 countries

Two major themes or strategic threads:
1. Building capacities
2.  Well-being and future of children by focusing on economic growth in terms of funding

· Past 5 years$5 - $15M a year primarily distributed through competitive application through the Missions

· Go to the website and search “funds”

Pamela Wyville Staples, New Partner’s Initiative and Track I Advisor and CTO
· There are 3 rounds of applications with a total of 55 new partners of which 45 or through USAID

· 15 of the 20 focus countries have a non-profit

· 3rd round focused on social work

· Launch next month for new rounds

· Must be compliant and willing to collaborate with others and be technologically ready

· Working in areas of HIV/AIDS excluding treatment (broader focus)

Catherine Cozzarelli, Bureau for Europe and Eurasia, USAID 
· Albania – preventing trafficking of children programs for prevention and treatment

· Currently 8 countries with focus on OVC funded by USAID

· Issues in former Soviet Union is due to child welfare social services being almost completely dismantled

· Programs in Russia and Armenia are funded by the Mission

· USAID Funding for E & E has declined especially if funded by the Missions

· Major Emphasis

· Focus on reducing child abandonment and provide services before parents have to abandon their children

· Capacity building of service providers -  children, law, social workers

· Targeting children who have fallen out of programs entirely and are homeless

Gretchen Bachman, Senior Technical Advisor for Orphans and Vulnerable Children, USAID
· www.PEPFAR.gov  
· In September 2008 reached over 4 million children through PEPFAR funds

· Decisions are primarily made in the field offices

· Some track one partners is funded centrally at headquarters.  They are still working with the country directly. 

· Focus is increasing on working with USA teams/agencies with funding for HIV/Aids to have a unified approach in those countries

· There are 15 focus countries and another tier of 16 countries coming on-line. There efforts are realized in over 100 countries of which 3 receive $5 million
· If you have funding for projects in country, you should be in contact with the Mission and the Embassy

· www.fedbizops.gov is a good resource for identify federal government opportunities

· There are many smaller but equally important funding opportunities  (i.e. ambassador’s programs)

· The focus in coming years is on increasing efficiencies and quality of the children’s programs -  wholistic needs of the children

Question and Answer Session 
Question:  Indigenous small organizations that know their country and its issues but not connected to the outside and other organizations who are working on similar issues have applied for PEPFAR funding but received no response. How do these small organizations on the ground move up and grow?  How do you work with PEPFAR?  Faith-Based Organization’s are present where government is not. Partnerships often have a top down approach. How do we find a partnership?

Answer:  Recommend asking for feedback in grant applications.  Keep submitting applications and hire a professional grant writer.  Build relationships with the Mission and Embassy Staff.  That way they are aware of you and can give you up to date grant information.  Also look into intermediary partnerships to build capacity to one day receive federal funding. 

Develop non-profit partnerships; NGO’s are givers as much as takers. Give feedback to Missions and find other NGO’s working in your focus area to collaborate.  Split the work – religious & social care

www.grants.gov
Question:  Non-profit won 3rd round funding after two-years, but is concerned with the level of technical support now that they have won the award. How much support do we have to ensure that we meet the requirements?

Answer:  New Partner’s Initiative provides technical support assistance in country.  You will have more help than you will know what to do with. New Partner’s Initiative is creating 55 stronger prime-partners.
Question:  Is there a calendar for PEPFAR grant opportunities?

Answer:  No, but it is an ongoing process.  Sign up for www.grants.gov and do a keyword search for your area of focus

www.USAID.gov is also another resource. Do a keyword search for “faith” and you will see all of the CFBCI newsletters on the right side of the screen

Question:  Tanzania has a project that caters to 300 children. People say that there is money available but we have been unsuccessful in finding it. Do you ever tell organizations to give up?  Is there a point to give up?  

Answer:  No. Don’t give up. Grant writing is hard and may require that you change your approach.  
Additional information:
Keep in touch with Hannah Marsh in the Center for Faith-Based and Community Initiative on OVC issues

Three C’s

1. Compassion not Conversion

a. No conversion activities

2. Collaboration

a. Intermediary partnerships

b. Sub grantee relationships

c. Partner with each other

3. Capacity

a. Make sure your organization is in order

b. Accountable

c. Board

d. Staff training
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