UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT

AMERICAN EMBASSY

BEIRUT, LEBANON

GUIDE TO SUBMITTING CONCEPT PAPERS

(Ref: ADS Supplementary Reference 303 – Guide to Submitting Unsolicited Assistance Applications)

I. Background

USAID generally undertakes direct assistance programs to benefit developing countries through COMPETITIVE grants. This ensures that all activities are concentrated on pre-defined objectives to maximize impact; and that they are consistent, mutually reinforcing and draw support from the best available sources.

While unsolicited applications can be received and reviewed for funding, potential applicants should be aware that only in exceptional cases are such applications likely to be approved for funding. Resources available to USAID for programs must be concentrated and focused on clear objectives, which fit within program priorities.

Thus only exceptional unsolicited applications can be considered for funding on a noncompetitive basis—ones that present a unique approach, are fully supportive of USAID’s development objectives, and demonstrate a unique capacity by the applicant to carry out proposed activities. Further, only limited funding may be available for even the best of such applications, since most funding is reserved for development priorities already established by USAID.

If a potential applicant desires to submit an unsolicited application, the applicant should follow the procedures described below under Concept Paper.

II. Concept Paper
USAID strongly encourages the submission of a concept paper for initial consideration as opposed to a more lengthy detailed application. Submission of a concept paper does not imply commitment by USAID to support the activity included in the concept paper. An unsolicited concept paper (generally not to exceed five pages) should contain the following:

(a)
Cover Page/ Introduction:

1. Name and address of organization;

2. Type of organization (ex. non profit, university, etc…)

3. Contact point (phone and e-mail);

4. Name of other organizations to whom you are/have submitted the application and/or are funding the proposed activity; and

5. Signature of authorized representative of the applicant.

(b)
Technical Information:

1. Concise title and objective of proposed activity;

2. Discussion of the objectives, the methods of approach, the amount of effort to be employed, the anticipated results and beneficiaries, and how the work will contribute to sustainable development.

3. Type of support the applicant requests from USAID (ex. funds, facilities, equipment, materials, etc…)

(c)
Supporting Information:

1. Proposed estimated cost;

2. Brief cost breakdown;

3. Proposed duration of activity;

4. Any proposed cost-sharing;

5. Brief description of the applicant’s previous work and experience, both functionally and geographically.

III. Submission of Concept Papers
Unsolicited concept papers may be submitted directly to USAID Mission. USAID should notify the applicant within 60 days of any further interest in the application or lack thereof. If USAID has further interest in the proposed activity, USAID may request the applicant to submit a more detailed application. Such a request is not commitment by USAID to support the activity. The applicant’s decision to submit a more detailed application is at the applicant’s discretion, and any expenses associated with preparation and submittal of the application are the responsibility of the applicant.
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