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Office of Transition Initiatives Lebanon Project

In 2007, USAID’s Office of Transition Initiatives (OTI) launched its program in Lebanon to preserve democratic space and mitigate conflict throughout the country.  The Lebanon Civic Support Initiative (LCSI) goal aims to empower youth to be active and independent citizens.  LCSI has two objectives:

· Provide Youth with Alternatives to  Extremism

· Enhance Civil Society Organizations Capacity to Advocate for Local or National Issues
Through small, in kind grants and technical assistance, USAID/OTI supports civil society actors in marginalized communities of Lebanon to offer independent space for civic activism, strengthen civil society organizations to provide a more powerful voice for positive reform, and provide youth with opportunities, knowledge and tools needed to shape their communities independent from traditional power structures. As of August 2011, USAID/OTI has provided 231 grants valued at $19.4 million.  

Program Impact is concentrated in the following areas:
Provision of services and opportunities to at risk youth: To provide neutral options for youth, USAID/OTI supports Lebanese organizations to offer high demand activities such as English, IT and vocational training, music, and theatre. USAID/OTI partners integrate civic education training into their activities so that youth graduate with a sense of civic responsibility and the analytical skills to make independent decisions.  As an example, one grant provided 350 youth in the marginalized northern region of Sahel Akkar with an independent space for recreation and community projects. In addition to English and IT trainings, youth modeled citizen behavior by rehabilitating a public school, beautifying border checkpoints, and planting trees.
Youth activism as a catalyst for social change: To complement skills and citizenship training, USAID/OTI partners provide platforms for youth to organize, advocate, and lead through small scale community initiatives.  One USAID/OTI partner in the southern city of Nabatiyeh started a campaign through its Facebook group and by writing newspaper articles addressing an illegal solid waste dump that had formed in the city.  The pressure from the online discussions and newspaper articles led the municipality to clean the site.  
Civil society empowered to push for reform: Lebanese NGOs have not been effective in overseeing government institutions, holding leaders accountable, or proposing reform. USAID/OTI provides technical assistance and grants to independent CSOs that enable them to better 1) conduct advocacy campaigns to influence public policy; 2) track and monitor data from local government and 3) work in coalition to promote inclusion and to multiply impact.  With USAID/OTI support, Maharat Foundation was able to conduct in-depth research, engage with a range of stakeholders, and advocate within Parliament to present a comprehensive draft media reform law. The proposed law has received unanimous endorsement from major media stakeholders, increasing the chances of Parliamentary approval.  
For more information, please contact OTI Lebanon at 961-1-611230/2
Key outputs include:


218,301 participants in OTI funded activities 


19,500 youth trained in civic participation


111 independent community centers supported


83 New CSOs created and/or receiving first time USG support 


135 social media sites promoting youth activism 










