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FACT SHEET
Technical Support for Fiscal Transparency
The U.S. Agency for International Development (USAID) has entered into a Participating Agency Service Agreement with the U.S. Department of Treasury.   The U.S. Department of Treasury is providing a technical advisor to support the Director General of the Ministry of Finance, the Head of the Directorate of Public Accounting and other GOL staff.  Objectives of this program include:

1. Technical support to the Ministry as it develops effective procedures for financial transparency and oversight.

2. Technical support to strengthen internal controls in financial reporting.

3. Capacity development within the Directorate of Public Accounting to increase effective oversight functions.
To date, the program has:
1. Documented existing business processes of the financial accounting division; 

2. Issued reports on improving the activities and organization of the public accounting directorate, restructuring of directorate, storage of documents, and preparation of database for tracking required documentation; 

3. Prepared a training module on internal controls and audit for the Ministry of Finance personnel, and implemented the training through “Train the Trainers”;
4. Translated and reviewed existing enabling decrees;
5. Initiated preparation of a Procedures Manual for the Directorate of Public Accounting; 

6. Improved capacity in specific areas, such as preparation of checklists to advance process documentation; and 
7. Prepared employee assessment documents, to allow management to evaluate employee performance and determine training needs.  
The project is planned to be implemented over a two-year period from 2010-2012.  



