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Performance Management Program for Lebanon 
The United States Agency for International Development (USAID) has embarked on an ambitious reform effort, USAID FORWARD, to change the way the Agency does business-with new partnerships, an emphasis on innovation and an intensifed focus on results. Among the seven areas of reform is rebuilding policy capacity which includes the establishment of a new Bureau of Policy, Planning and Learning (PPL) and reinvigorating a culture of research, knowledge-sharing and evaluation.  Evaluation in USAID has two primary purposes: accountability to stakeholders and learning to improve effectiveness.
USAID/Lebanon is expanding its capacity to adequately monitor and evaluate its country program by launching the Performance Management Program for Lebanon (PMPL) to design and implement a comprehensive performance measurement, planning, monitoring, evaluation, and reporting system.  The consulting firm, Social Impact Inc., implements this $5.3 million program launched in September 2010 and ending March, 2014. 
The PMPL is improving USAID/Lebanon’s ability to manage its portfolio, to report on results, and to communicate impact to stakeholders through five activities: 

· Establishing a country program portfolio-wide Performance Management Plan (PMP), a tool required by USAID regulations for planning, communications, and managing assistance, that defines indicator baseline data and  targets for each Strategic Objective and Intermediate Result;
· Harmonizing implementing partner data collection and reporting in alignment with the PMP;  
· Establishing an Integrated Web-based Management Information System (MIS/GIS) that will have dual functions – both as outreach feature on the USAID website where the public can click on a map and see USAID programs, and as an internal tool where implementing partners can submit their PMP data via email and USAID staff can gather information and generate reports; 
· Supplementing USAID staff in conducting site visits to monitor program activities; and 
· Conduct project evaluations and other special studies.
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For information, please contact Social Impact at 961-1-391721
Photo - draft PMPL Portal homepage



