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Lebanon Water and Wastewater Sector Support 
In cooperation with the Ministry of Energy and Water (MOEW), the United States Agency for International Development (USAID)’s $19.5 million, five-year (October 2009 - September 2013) Lebanon Water and Wastewater Sector Support (LWWSS) program is assisting Lebanon’s four Water Establishments (WEs) advance towards financial and operational sustainability.   Among the many challenges they face are staff shortages, poor customer relations, low tariffs that fail to recover operating costs, lack of metering, excessive non-revenue water, and underinvestment in infrastructure.  This program is strengthening operational capacity, financial management, customer service, and capital investment planning.  The program is also making selected investments in equipment and infrastructure to meet specific high priority needs.  Progress achieved to date includes:  

Beirut and Mount Lebanon Water Establishment
· A new Financial Accounting System (FAS) is being established covering consumer payments,  fixed assets, parts and stores department, human resource management and payroll, budgeting.
· Jeita pump station rehabilitation design completed to be followed by equipment replacement.
Bekaa Water Establishment
· Financial Action Plan and Customer Action Plans finalized emphasizing establishment of a customer service center in the Zahle which is being rehabilitated.
· All pump stations are being surveyed, 20 chlorination systems are being installed, and a water testing plan and central water testing laboratory are being established.     

· Pump Stations operation and maintenance training program completed for 20 pump station operators
· Customer outreach media campaign conducted all over the Bekaa
· Water awareness conservation targeting students, teachers and parents in one school in the Bekaa 

South Lebanon Water Establishment
· The Business Plan updated and staff trained in its implementation covering utility objectives, capital Investments, five-year budget planning, human resources and service improvement.

· All pump stations are being surveyed to inventory assets, assess well production capacity and training needs of pump station operators.
· Water analysis lab equipment was procured accompanied by user training program on water laboratory operations.
North Lebanon Water Establishment

· Equipment procurement priorities have been developed, focusing on pump and motor replacement and generators for critical pump stations.   

· A Customer service and communications strategy is being developed. 
For more information, please contact DAI at 961-4-724473.


