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Lebanon Business Linkages Initiative

The $7.5 million Lebanon Business Linkages Initiative (LBLI), launched in 2008 and ending in December 2011, is building the capacity of small and medium size enterprises in agribusiness and tourism to function as part of the economic value chain, and increase their sales and export revenues.  LBLI focuses on:
1. Agribusiness and Tourism:   LBLI encourages market driver firms (MDFs), which are capable of stimulating supplier-provider linkages, to increase exports and local sales and thereby foster sustainable growth and poverty reduction in rural Lebanon.  Sales in the local and export markets have increased by $5.2 Million as of early 2011. 
2.  Backward Linkages:  LBLI works with the MDFs to expand their trading relationships with farmers and cooperatives to increase purchasing from local sources.  As of early 2011, LBLI had successfully facilitated 240 linkages between processors and farmers. 
3. Improving Competitiveness:   LBLI supports industry groups in developing competitiveness strategies, identifying solutions to business constraints and increasing productivity and coordination.
Activities under the program include:

· Identifying the lead firms as a starting point for building the value chain connections;

· Supporting backward linkages through which information, material, and money flow between the market driver firms and their suppliers creating a network of economic interdependence; 
· Supporting marketing efforts of local producers and MDFs; 

· Providing farmers with technical know-how to improve production practices, increase the variety and quality of production, and create linkages with Lebanese processors;   

· Developing cross-sector linkages between the tourism and agribusiness sectors; and 
· Developing a platform for tour operators that support e-commerce, coordination and networking to increase inbound tourism in rural Lebanon.
The program is being implemented by FHI Development 360, in partnership with ACDI-VOCA, Action For Enterprise (AFE), and local non-governmental organizations.  The program is expected to be completed in December 2011.

For more information, please contact LBLI at 961-5-450882/3.
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