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Developing Hydroponics to Access International Markets 
In August 2010, the U.S. Agency for International Development (USAID) launched the Developing Hydroponics to Access International Markets (DHAIM) project as a $12 million, five-year (2010-2015) initiative to establish a vibrant high-value fruit, vegetables and flowers sector by strengthening hydroponic production and horticulture export market linkages.  
Hydroponics offers many agro-technical advantages: it mitigates many climatic constraints like wind and low temperature variations allowing a longer growing season; plant and harvesting dates are more flexible enabling producers to respond better to market opportunities; it avoid problems of soil infection and overuse so that farmers can produce the same crop longer; and it allows more efficient use of water. The main crops that will be produced under the hydroponics project are lettuce, tomatoes, cumbers, capsicum (like green peppers), strawberries and cut flowers. 
In March 2011, ACDI/VOCA, the primary implementing partner, signed sub-agreements with seven local sub-partners for the implementation of DHAIM activities: Arcenciel, Hariri Foundation, Rene Moawad Foundation, Safadi Foundation, and the Chambers of Commerce, Industry and Agriculture of Saida, Tripoli and Zahle.  The DHAIM program objectives include:


1- Increasing access to markets; 


2- Raising competiveness of the greenhouse sector; 


3- Increasing business linkages; 


4- Adoption of best agricultural practices; 


5- Improving marketing, decision making and risk management; and 


6- Increasing access to credit for producers and small and medium enterprises (SMEs).

The DHAIM initial assessment estimated that there are 2,831 greenhouse farmers in Lebanon.  Of a sample of 100 surveyed, 95 percent of greenhouses were found to be constructed incorrectly, resulting in expensive inefficiencies that weaken the entire agro-processing value chain.  In addition, inadequate post-harvest handling facilities and practices, as well as the lack of perishable port terminals, prohibits exporters of taking advantage of Lebanon’s proximity to both EU and Gulf markets.  In sum, production inefficiencies and gaps in the agriculture value chain are to be addressed under DHAIM. 
The DHAIM project will use a market-driven, value chain approach to enhance Lebanon’s greenhouse sector by building commercial relations between farmers, processors, and wholesalers selling to higher-value markets, which will offer a compelling opportunity to these small-holder greenhouse owners to produce locally and globally demanded high-value products.   

In the late nineties, Agricultural Cooperative Development International and Volunteers in Overseas Cooperative Assistance merged resulting in a fairly unique name ACDI/VOCA that is no longer used an acronym.   For more information, please contact ACDI/VOCA at 961-5-450771 / 764


