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The U.S. Agency for International Development (USAID) works with 750 of Lebanon’s 944 municipalities to build their financial and managerial capacity and transparency.  This program has four main components: institutionalizing standards and procedures, increasing transparency, expanding municipal revenue base, and strengthening the role of local government in economic development.
Over the past year, 51 council members and employees of 21 newly established municipalities were trained on administrative and financial procedures significantly increasing the capacity for new municipalities to respond to citizen demands and abide by municipal standards.  Recent highlights include:
· Implementation of the municipal revenue and budget system resulted in the increase of revenues from $40 million in 2003 to 94 million in 2008, as returns could more easily be identified and collected.

· Development of an automated accounting system that addresses the lack of financial transparency in municipal management and ensures efficient management of all accounting and financial transactions and reports.

· Training for more than 100 Beirut Municipal employees in the use of standardized procedures and applications including the Municipal Budget System (MBS), Municipal Revenue System (MRS), Personnel and Payroll Management System (PPMS), Municipal Accounting System (MAS), Municipal Geographic System (MGIS) and Municipal Health Benefits System (MHBS) throughout the program.

The State University of New York/Center for Legislative Development (SUNY/CLD) carries out the program.  It began at the end of 2004, and is expected to run through February 2011, with a total budget of $28,747,986.  The final months of the program will focus on design and production of a training plan and curriculum which will be handed over to the Ministry of Interior and Municipalities (MOIM).  This will be used to train newly hired MOIM technical staff in the maintenance of municipal, financial systems software, which will in turn enable MOIM to continue service and support to those municipalities previously supported by the program.
For more information, please contact SUNY/CLD at 961-1-856736
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Municipal employees of the engineering department in Batroun Municipality receive GIS training.
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