TABLE OF CONTENTS

ANNEXES

ANNEX A Scope of Work

ANNEX B Comparison of Regulations and Prohibited Activities for Types of State Forest
Protected Areas and Criteria for Declaration of Ecologically Critical Areas (ECAs)

ANNEX C Summary of Site Analysis

ANNEX D Ecosystem Integrity, Forest Management and Biodiversity Conservation:
A Brief Guide for Bangladeshi Foresters
ANNEX E Delineation Principles for Core Areas, Buffer Zones and Fringe or Transition Areas
ANNEX F References
ANNEX G Training Needs Assessment
ANNEXH List of Potential Training Institutions
ANNEX | List of Potential Trainers and Resource Persons
ANNEX J References/Bibliography

ANNEX K List of Stakeholders Consulted






ANNEX G

Training Needs Assessment

Table of Contents

Objective

Tasks

Results/Deliverables Required

Methodology and Approach

Overview of Current Capacity

Training Needs Assessment

6.1 Proposed Activities to be Supported by the Foundation

6.2  Role of NGOs and Other Organizations

6.3 Current Competencies of Potential Partner Organizations

6.4  Training and Other Input Needs

6.4.1 Activities Requiring No Additional Training
6.4.2  Activities Requiring Individual-based Training
6.4.2.1 Wildlife Habitat Suitability Index Models
6.4.2.2  Development, Integration and Networking of Databases
Related to Tropical Forests
6.4.2.3 Forest Restoration Using Framework Tree Species
6.4.3 Activities Requiring Group Training

6.4.3.1 Legal Issues in Forest Conservation
6.4.3.2  Buffer Zone Management
6.4.3.3 Interpretive Programs/Facilities in Protected Areas
6.4.3.4  Environmental Education and Awareness
6.4.3.5 Private Sector Conservation
6.4.3.6  Biodiversity Baseline Surveys

Sk W=

7.  Conclusions
8.  Recommendations
9.  References Cited

Table 1. Current Administrative Competencies of Potential Partner Organizations.
Table 2. Current Technical Competencies of Potential Partner Organizations.
Table 3. Current Competencies in Relation to Foundation-supported Activities.



1. Objective

To develop a curriculum for NGO capacity building training for conservation and management
of tropical forest biodiversity.

2. Tasks

Identify needs of major potential implementing NGOs, particularly in writing grant
proposals, accounting procedures, monitoring and evaluation.

Prepare guidelines for a curriculum for NGO capacity building; that is, short-term training
programs to train NGO staff that will be involved in designing and implementing potential
activities under Arannayk Foundation grants.

Identify local institution(s) and potential trainer(s) that are eligible to administer training
programs using the curriculum.

3. Results/Deliverables Required

A curriculum for NGO capacity building training for conservation and management of tropical
forest biodiversity, including identification of local training institution.

4. Methodology and Approach

The tasks listed above were addressed by means of:

1.

Consultations with personnel of relevant government agencies, NGOs, universities,
research organizations and externally assisted projects working in the fields of biodiversity
conservation, natural resource assessment and social forestry. A list of persons consulted is
annexed to the main report.

Review of academic, NGO and project-based training curricula. Given time constraints the
curriculum/training course review process was designed to be representative rather than
comprehensive. In addition to the consultations described above the review process
specifically included:

The syllabus for Bachelor of Science with Honors in Forestry, Institute of Forestry and
Environmental Sciences, University of Chittagong

The syllabus for Bachelor of Science with Honors in Environmental Sciences, Institute of
Forestry and Environmental Sciences, University of Chittagong

Descriptions of wildlife-related courses (wildlife ecology and environmental issues,
herpetology and mammalogy, ornithology, wildlife management, practical) offered by the
Department of Zoology, University of Dhaka

Descriptions of the training program and courses offered by PROSHIKA and BRAC
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The curriculum for the wildlife (training of trainers) course being implemented by the
Sundarbans Biodiversity Conservation Project

Forestry Sector Project’s report on “Training Requirements for Participatory Protected
Areas Management”, which includes a comprehensive assessment of current training levels
of Forest Department staff and other forestry graduates, and provides training curricula and
an annotated bibliography of potential training materials for FD staff, NGOs and
LCOs/CBOs.

Preparation of a stepwise training needs assessment, including:
Determination of activities (proposed) to be supported by the Foundation
Evaluation of current competencies of potential partner organizations

Identification of gaps in competencies required to successfully carry out Foundation-
supported activities.

Development of proposed training curricula and programs required to bridge the gap
between current and required competencies.

Overview of Current Capacity

A number of NGOs in Bangladesh are currently active in the broad field of
environment/social forestry (388, or 65.7% of listed ADAB members). Several of these
(e.g., BCAS, NACOM) have participated/are participating in biodiversity surveys in
forested areas and have developed at least a moderate level of expertise.

The NGO community in Bangladesh also is working in a number of program areas relevant
to training and capacity building. Of the 591 member NGOs listed by ADAB (2000), 464
(78.5%) list “training” as a program/working area, and 293 (49.6%) are active in “capacity
building”. Significantly, 87.9% of the 388 NGOs currently active in environment/social
forestry also report activities in training and/or capacity development. Other relevant
program areas include “adult education” (338, or 57.2% of all ADAB members), “child
education” (355, or 60.1%), “functional education” (170, or 28.8%), and “non-formal
primary education” (332, or 56.2%). Hence there is already a relatively broad NGO
experience and knowledge base with regard to training and non-formal education that can
be drawn on for purposes of promoting biodiversity conservation.

NGOs (and other potential partner organizations such as university departments) vary
widely in their capacity for writing grant proposals, accounting and program monitoring
and evaluation. In general, the larger organizations (e.g., CARE, PROSHIKA, BRAC) have
developed high levels of competency in these fields and have trained staff dedicated to
these and related tasks. Some specialized environmental/natural resource management
organizations (e.g., [UCN, BCAS, CNRS, and CFSD) also have high competencies in these
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areas. Conversely, some of the smaller NGOs purposely minimize the resources dedicated
to these tasks in order to focus on technical and development activities.

A number of national NGOs (e.g., PROSHIKA, BRAC, and RDRS) maintain foresters and
other resource management professionals on their staff, primarily to develop and
administer social forestry programs. Some of these programs are very large; for example,
PROSHIKA employs over 50 foresters, as well as numbers of ecologists, botanists and
zoologists.

IUCN Bangladesh is implementing a number of programs that deal directly with
biodiversity conservation. [UCN maintains both in-house expertise (in-country and in other
offices in the region) and a comprehensive global network of expertise on all aspects of
biodiversity conservation, and has access to additional expertise through its national NGO
member organizations in Bangladesh. This network represents opportunities for
cooperation, training and activities implementation.

A number of post-secondary institutions in Bangladesh, including public and private
universities, provide undergraduate and graduate level training in subject areas relevant to
biodiversity (e.g., zoology, wildlife biology, botany, fisheries). In addition, graduate level
training has been completed by a number of Bangladeshi students at overseas institutions.
There is at present a large pool of degree holders in biodiversity-related disciplines, but in
practice there are few work opportunities and only very limited numbers of individuals
have been able to develop practical experience. As a result most current expertise resides in
academic institutions, where there is at least a moderate level of experience with regard to
the application of inventory and monitoring methodologies, although this is limited to only
a few individuals.

Other specific but very high levels of expertise, particularly with regard to forest botany,
reside within Bangladesh Forest Research Institute and the National Herbarium.

6. Training Needs Assessment

6.1 Proposed Activities to be Supported by the Foundation

The Foundation’s program is expected to evolve over time, making it impossible to determine
definitively the types, scope and priority of activities that will be supported. This caveat
notwithstanding, the main kinds of activities that are currently under discussion and that are
considered most likely to be supported can be categorized as follows:

I.

Assessment of the location and extent of remaining forest patches, utilizing recent satellite
imagery

Development of an uneven-aged harvest model for long-rotation plantation management,
including replacement of exotics with indigenous species
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10.

11.

12.

Development and use of wildlife habitat suitability index (HSI) models for baseline
evaluation, change-tracking and management of forest habitats

Biodiversity baseline surveys and monitoring in priority forest conservation areas

Development, integration and networking of databases related to tropical forests and forest
biodiversity, and provision of access to data by all levels and types of stakeholders

Analysis of forest policy issues with a focus on forest conservation

Legal issues in forest conservation, possibly including para-legal services and legal aid to
forest communities, and test cases regarding community ownership and use of forest
resources

Development and trial application of a model for forest restoration using framework tree
species

Management of buffer zones or sustainable use zones adjacent to or within protected
areas/forest patches (including management of shifting cultivation adjacent to intact forest
areas)

Development and implementation of interpretive programs and facilities in one or more
protected area(s)

Environmental education and awareness development
Private sector conservation, including management or co-management of conservation

forests by NGOs/CBOs, and forest conservation on tea estates or other leasehold or private
lands.

One of the first tasks of the Foundation will be to prioritize these activities in order to focus on
those having the greatest strategic impact, those being the most feasible under prevailing
circumstances, and/or those that can be carried out quickly in order to build a record of success.
The main criteria and priorities are dealt with elsewhere (see Strategy document), but all are here
considered equally for purposes of training needs assessment.

6.2 Role of NGOs and Other Organizations

To successfully support and implement these activities the Foundation will need to engage the
services and cooperation of a variety of individuals and partner organizations. These are likely to
range from individual advisors/consultants to international, national and local development
assistance or service agencies (NGOs), community-based organizations (CBOs), universities,
and the private sector. Cooperation also will be required with a variety of governmental
organizations (e.g., Forest Department, Forest Research Institute, District and Sub-district
Administrations).
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Some of the services required by the Foundation are essentially technical services that will best
be provided as specific deliverables either on a bid or (if necessary) sole source basis. In this
instance the role of the Foundation will be limited to developing terms of reference, monitoring
contractual arrangements, and receiving the specific deliverable(s). Activities 1-3 above
(assessment of remaining forest patches, development of an uneven-aged harvest model,
development and application of HSI models) fall into this category. All of these activities require
high levels of specialized expertise that cannot be developed by short-term training, and which
will best be obtained on an as-required, contractual basis.

Activity 4 (biodiversity baseline surveys and monitoring in priority forest conservation areas)
also falls largely into this category. Comprehensive biodiversity surveys requiring complex
sampling designs, specimen collection and/or identification of multiple or difficult to identify
species (e.g., plants, invertebrates, fishes, herptiles, birds, small mammals) will best be designed,
conducted and analyzed by experienced professionals who should not require additional training.
Exceptions are surveys of single species or taxonomic groups (e.g., elephants, dolphins) using
simple methodologies; these can be undertaken by field staff with relatively little training,
although design, supervision and analysis still require specialized inputs. NGOs in Bangladesh
already have some experience with the latter types of surveys. An additional exception is long-
term community-based monitoring, for example of NTFP resources, which will require initial
training inputs and periodic oversight and analysis.

Activity 5 (development, integration and networking of databases related to tropical forests and
forest biodiversity) also is a primarily technical activity for which current capacity already
exists, albeit primarily in the RIMS/GIS Section of the Forest Department where the
responsibility for database maintenance is likely to remain. A workable mechanism for sharing
and providing ready access to this information remains to be worked out, but could potentially
involve one or more of the larger NGOs at national level. Existing expertise in both forest
ecology and database management is likely to be available (hence limiting the need for
additional training), although close coordination and some sharing of expertise with the Forest
Department will be required.

Activity 6 (analysis of forest policy issues with a focus on forest conservation) requires high
levels of expertise and a sophisticated understanding of major issues, both of which are likely to
be found in some of the larger NGOs dealing with resource management policy. This activity is
unlikely to require training activities per se, although moderate to high levels of sensitization and
development of public awareness may be required.

Activity 7 (legal issues in forest conservation) also requires high levels of existing expertise, but
for cost reasons this will need to be provided largely on a gratis or reduced fee basis (e.g., by
members of Bangladesh Environmental Lawyer’s Association). In addition, these types of
activities are likely to require extensive involvement of NGOs/CBOs for community
mobilization and sensitization, and specific training with regard to issues and techniques will be
required.

The remaining activities (8-12 above) are likely to be implemented by NGOs and CBOs to a
large extent, and the organizations engaged in these activities will require training prior to and
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during activities implementation. As these organizations will be involved as long-term program
partners, the Foundation can reasonably be expected to invest in the training required. One
component of Activity 12 (forest conservation on tea estates) is a special case in that it is likely
to involve experienced foresters and other land management professionals, but some additional
training and sensitization toward conservation objectives will still be required.

6.3 Current Competencies of Potential Partner Organizations

Preliminary assessments of current administrative and technical competencies of potential
partner organizations, as related to proposed activities to be supported by the Foundation, are
provided in Tables 1 and 2. The assessments include:

. Major government agencies, universities and research institutions currently known to be
active in biodiversity conservation survey, research or related issues

. TUCN and its NGO member organizations, representing the leading environmental and
conservation activist organizations in the country

. Other NGOs active in forestry/natural resource management

. Environmental/biodiversity networks of professionals and institutions working in the fields
of environmental protection and biodiversity conservation

. Tea estates, representing the largest holder of extensive private or leasehold lands, and
related institutions.

The purpose of the assessment is to focus in on NGO training needs (per the Task Order) relative
to the activities likely to be supported by the Foundation. Note that the listing represents the
main, primarily national-level organizations known to the Chemonics team and is not implied to
be inclusive; there may be other organizations with equivalent competencies that could become
involved in the work of the Foundation (but that are nevertheless likely to have training needs
similar to the listed organizations).

Current administrative competencies are highly variable, with some weaknesses in all of the
categories of organization and competency areas assessed (Table 1). However, the majority of
organizations already have moderate to high assessed competency levels in writing proposals,
accounting procedures, and monitoring and evaluation. Overall, the primary administrative
weakness that may require skills upgrading is in monitoring and evaluation. The organizations
assessed also have a very wide variety of technical competencies (Table 2).
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Table 1: Current Administrative Competencies of Potential Partner Organizations.

Organization Competency’
Government Agencies/Research Institutes Writing grant Accounting Monitoring and
Proposals Procedures Evaluation
Bangladesh Forest Department moderate high moderate
Bangladesh Forest Research Institute high high moderate
Bangladesh National Herbarium moderate moderate moderate
Department of Environment high high moderate
EGIS high high moderate
Universities
Chittagong University moderate moderate moderate
Dhaka University moderate moderate moderate
Independent University, Bangladesh moderate moderate low
Jahangirnagar University moderate moderate moderate
Khulna University moderate low low
North-South University moderate moderate low
Rajshahi University low moderate low
IUCN and IUCN’s NGO Members
IUCN Bangladesh high high moderate
Bangladesh Center for Advanced Studies high moderate moderate
(BCAS)
Bangladesh Environmental Lawyers’ moderate moderate moderate
Association (BELA)
Bangladesh POUSH low moderate moderate
Bangladesh Rural Advancement Committee high high high
(BRAC)
Bangladesh Unnayan Parishad (BUP) high moderate low
Center for Natural Resource Studies (CNRS) high moderate high
Center for Sustainable Development (CFSD) moderate moderate high
Coastal Area Resource Development and moderate moderate low
Management Association (CARDMA)
Comilla Proshika Center for Development low low low
(CPCD)
Forum of Environmental Journalists, low moderate low
Bangladesh (FEJB)
Nature Conservation Management (NACOM) | moderate moderate moderate
Wildlife and Nature Conservation Society of low low low
Bangladesh (WNCSB)
Wildlife Society of Bangladesh (WSB) low low low
Other NGOs
CARE high high high
PROSHIKA high high high
Coastal Development Partnership (CDP) moderate low low
Community Development Center (CODEC) moderate moderate low
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Organization Competency1

Rangpur Dinajpur Rural Service (RDRS) moderate moderate moderate
Rupantar moderate moderate moderate
Society for Environment and Human moderate moderate high
Development (SEHD)

Environmental/Biodiversity Networks

Association of Development Agencies in moderate moderate low
Bangladesh (ADAB)

Bangladesh National Biodiversity Group low low low
(BNBG)

Biodiversity Research Group of Bangladesh moderate low low
(BRBG)

CHT NGO Forum unknown unknown unknown
Coalition of Environmental NGOs (CEN) low moderate low
National EIA Association of Bangladesh low low low
(NEAB)

Tea Board/Tea Estates

Tea Estates (Finlays, Duncans, Agunia) moderate high moderate
Bangladesh Tea Board moderate high moderate
Bangladesh Tea Research Institute high high moderate

1

high: current capacity sufficient; no additional staff or training required

moderate: some capacity available but upgrading, primarily of existing staff, may be required
low: little or no current capacity; additional staff and/or training required.
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Table 2: Current Technical Competencies of Potential Partner Organizations

Organization

Competencies

Government Agencies/Research Institutes

Bangladesh Forest Department

management of Reserved Forests

plantation establishment and management

GIS analyzes and database management

forest land management strategy, policy and legislation

Bangladesh Forest Research Institute

botanical surveys

forest research and monitoring

forestry demonstration

forestry training

demonstration and testing of new or non- conventional
plant species

agroforestry research and demonstration

Bangladesh National Herbarium

plant taxonomy

plant species inventory and monitoring

collection, identification and preservation of botanical
specimens

Department of Environment

pollution management

environmental policy and legislation
environmental management
environmental impact assessment
environmental education and awareness

EGIS

GIS analyzes and database management
training in environmental impact assessment

Universities

Chittagong University

botanical surveys

wildlife/faunal surveys

forestry training

training in environmental sciences

Dhaka University

botanical surveys

wildlife/faunal surveys

wildlife biology training

training in environmental sciences

Independent University, Bangladesh

biological surveys
training in environmental sciences

Jahangirnagar University

biological/wildlife surveys
training in life sciences

Khulna University

forestry training

botanical surveys in the Sundarbans
studies of tree diseases

surveys of aquatic diversity

North-South University

biological surveys
training in environmental sciences

Rajshahi University

biological surveys
training in biological sciences

IUCN and IUCN’s NGO Members

IUCN Bangladesh

biodiversity conservation

forest conservation

conservation strategies

environmental awareness and communication
environmental law

environmental impact assessment

networking related to natural resource management
training in biodiversity conservation

monitoring and evaluation

access to regional and global biodiversity expertise
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Organization

Competencies

Bangladesh Center for Advanced Studies (BCAS)

socioeconomic surveys
forest resource surveys
GIS analyzes

policy and strategy

Bangladesh Environmental Lawyers’ Association
(BELA)

legal issues and advocacy
public interest litigation

legal aid

training in environmental law
awareness building

Bangladesh POUSH

community organization
participatory/community forestry

plantation establishment and management
anthropological and community studies

Bangladesh Rural Advancement Committee
(BRAC)

social/participatory/community forestry
plant nursery management

conservation of mother trees
environmental education and awareness
communication

plantation establishment and management
training in plantation maintenance

Bangladesh Unnayan Parishad (BUP)

water resources management strategy and policy
regional networking
regional resource management

Center for Natural Resource Studies (CNRS)

faunal surveys

socioeconomic surveys

aquatic resource surveys

plantation establishment and management in wetlands
environmental grant management

species monitoring

development and dissemination of awareness materials

Center for Sustainable Development (CFSD)

biodiversity publications

media training and sensitization in biodiversity
training of primary teachers in biodiversity

production and dissemination of awareness materials
local level biodiversity register

Coastal Area Resource Development and
Management Association (CARDMA)

coastal community mobilization
coastal plantation establishment
awareness building

Comilla Proshika Center for Development (CPCD)

community mobilization
plantation management

Forum of Environmental Journalists, Bangladesh
(FEJB)

communications

media training and sensitization
environmental education and awareness
general environmental publications
environmental journalist's networking
monitoring of environmental issues
environmental status reporting

Nature Conservation Management (NACOM)

wildlife/faunal surveys

socioeconomic surveys

botanical surveys

plant nursery management

plantation establishment and management
environmental grant management

threatened species conservation

area-specific biodiversity studies

development and dissemination of awareness materials
species monitoring

Wildlife and Nature Conservation Society of

natural resource studies
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Organization Competencies
Bangladesh (WNCSB)
Wildlife Society of Bangladesh (WSB) ] wildlife surveys
= publications on wildlife
Other NGOs
CARE = nursery management
= plantation establishment and management
. community forestry
= training in environmental management
PROSHIKA . nursery development and management
= homestead, strip, block and institutional plantations
] agroforestry and woodlot forestry
L] natural sal forest protection
= forestry and plantation training
= collaboration with Forest Department
. credit management
Coastal Development Partnership (CDP) = advocacy
= social mobilization
Community Development Center (CODEC) = credit management
. plantation management
Rangpur Dinajpur Rural Service (RDRS) = plantation establishment and management
= participatory forestry
Rupantar = indigenous culture
. awareness, education and advocacy
Society for Environment and Human Development | = indigenous rights over forests
(SEHD) = public motivation
) advocacy and lobbying
= environmental status reporting
= training of journalists focusing on ethnic and forest issues
Environmental/Biodiversity Networks
Association of Development Agencies in = training
Bangladesh (ADAB) . awareness
. mobilization
Bangladesh National Biodiversity Group (BNBG) = networking
= biological surveys
Biodiversity Research Group of Bangladesh = networking and communications
(BRBG) = biological and biodiversity research
CHT NGO Forum . unknown
Coalition of Environmental NGOs (CEN) . networking
= advocacy
National EIA Association of Bangladesh (NEAB) = impact assessment
= networking
= awareness building
= training in impact assessment
Tea Board/Tea Estates
Tea Estates (Finlay’s, Duncan’s, Agunia) = plantation establishment and management
= management of leasehold forest land
Bangladesh Tea Board = tea garden management
Bangladesh Tea Research Institute = tea research
= botanical surveys

In addition to the organizations listed in Tables 1 and 2 above, there is a very broad base of local
NGOs having various capacities to work with forest communities, but often lacking staff and
logistical support. Such NGOs are potential specialist partners for communities engaged in forest
conservation activities, and would benefit from Foundation support. However, identification of
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specific local organizations, current capacities and training needs will depend on the selection of

specific sites for Foundation-funded activities.

6.4 Training and Other Input Needs

A summary assessment of currently available in-country competencies to undertake the work of

the Foundation is provided in Table 3. This provides the basis for an initial assessment of

training and other input needs.

Table 3: Current Competencies in Relation to Foundation-supported Activities

Foundation-supported Activity

Currently Available Competency Level'”

1.  Assessment of the location and extent of
remaining forest patches, utilizing recent
satellite imagery

High. No training required.

2. Development of an uneven-aged harvest
model for long-rotation plantation
management

Moderate to high. No specific technical training
required, but technical personnel of agency
selected for model development should undertake
a study tour for on-site examination of areas where
such models have been developed and applied
elsewhere in the region.

3. Development and use of wildlife habitat
suitability index (HSI) models for baseline
evaluation, change-tracking and
management of forest habitats

None in terms of model development, but high in
terms of database management. Models and
methodology need to be developed by an external
consultant and handed over (with necessary
hands-on training and oversight) to an organization
with GIS/database management capacity.

4. Biodiversity baseline surveys and monitoring
in priority forest conservation areas

Moderate. Capacity development of main
implementing agencies (primarily university
departments, BFRI, BNH, CNRS, NACOM) needs
to be encouraged through provision of access to
modern technology and methodologies as part of
contractual arrangements.

5. Development, integration and networking of
databases related to forest biodiversity, and
provision of access to data by stakeholders

Moderate to high. Capacity development will
require close cooperation and data-sharing with
RIMS/GIS unit of Forest Department.

6.  Analysis of forest policy issues with a focus
on forest conservation

High. No training per se required, although activity
implementation is likely to require moderate to high
levels of sensitization and development of public
awareness.

7. Legal issues in forest conservation

High, but limited primarily to legal and policy
experts. Additional extensive involvement of
NGOs/CBOs for community mobilization and
sensitization will require specific training with
regard to issues and techniques.

8. Development and trial application of a model
for forest restoration using framework tree
species

Moderate. Technical personnel of agencies
selected for implementation should receive on-site
training through arrangements with Chiang Mai
University, where the methodology is currently
being developed and demonstrated.

9. Management of buffer zones or sustainable
use zones adjacent to or within protected
areas/forest patches

Moderate, assuming that current experience in
social forestry and group formation and
management can be converted to protected
area/forest conservation context. Specialized in-
country training of NGOs/CBOs in the context of
protected area management is required.
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Foundation-supported Activity Currently Available Competency Level™”

10. Development and implementation of None, although widespread expertise in
interpretive programs and facilities in one or development of public awareness materials may be
more protected area(s) applicable. Specific in-country training of
NGOs/CBOs is required.
11. Environmental education and awareness Moderate. Widespread expertise in development of
development public awareness materials is available, but specific
in-country training of implementing NGOs is
required.
12. Private sector conservation Low-moderate, and currently limited primarily to

voluntary conservation of forest lands on tea
estates. Private sector involvement in conservation
of forest lands will require specific training of
implementing NGOs and CBOs, and sensitization
of tea estate management to conservation
methodologies.
1 high: current capacity sufficient; no additional staff or training required

moderate: some capacity available but upgrading, primarily of existing staff, may be required

low: little or no current capacity; additional staff and/or training required.
2 refer to Table 2 for competencies of potential partner organizations

As noted in Section 6.1, the Foundation’s program is expected to evolve over time, and the list of
activities in Table 3 is likely to be expanded or otherwise modified. However, training
requirements of any new or modified activities will fall into one of the categories listed below
(i.e., activities requiring no additional training, activities requiring individualized training,
activities requiring group training), thus facilitating modifications to the training program as
currently envisioned.

6.4.1 Activities Requiring No Additional Training

The above analysis shows that most of the highly technical/specialized skills required under the
Foundation’s currently anticipated work program can be provided in-country without additional
training. These include Activity 1 (satellite imagery-based assessment and periodic follow-up
monitoring of the location and extent of remaining forest patches) and Activity 2 (development
of a “biodiversity friendly” uneven-aged harvest model for long-rotation plantation management)
in their entirety. These activities can be undertaken under contractual arrangements with
qualified individuals or institutions reporting back directly to the Foundation, although ToR
preparation and progress monitoring will need to be undertaken by the Foundation or designated
third parties.

Activity 6, analysis of forest policy issues, will require the application of existing expertise, and
additional training per se is not considered likely to be required at the policy level. However,
successful implementation and follow-up of this activity will require large-scale sensitization of
both the general public and forest-based communities to the major issues (see Section 6.4.3.4
below).
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6.4.2 Activities Requiring Individual-based Training
6.4.2.1 Wildlife Habitat Suitability Index Models

Habitat suitability index (HSI) models provide a means of assessing habitat quality at landscape
scale, through mathematical combinations of habitat structure values applied to geo-referenced
habitat descriptors. The modeling process permits the calculation of a species- and time-specific
habitat suitability index value for any given area, based on a combination of remotely sensed
measurements of the component variables (e.g., from forest cover maps, satellite imagery or
aerial photographs) and field measurements. It also permits an assessment of how changes in the
model variables, as for example resulting from forest protection, forest harvesting or plantation
establishment, affect the suitability of an area for the selected species.

HSI models have already been developed for two forest-dwelling species (capped langur and
hoolock gibbon) under the Forestry Sector Project, and have been applied in Lawachara National
Park ( both models) and Rema-Kalenga Wildlife Sanctuary (capped langur only) (Tecsult 2000a,
2000b). Forest Department’s RIMS/GIS staft assisted with model application, but are not yet
sufficiently experienced to undertake additional applications independently.

Development and use of HSI models is a special case in that part of the specialized expertise
required (GIS/database management capacity) already exists in-country, but an additional
essential part (model development and application) remains to be developed. HSI models were
developed initially by the US Fish and Wildlife Service and have since been widely applied
under resource management programs throughout the United States and Canada. As a result
much of the expertise in model development and application currently resides in these two
countries, although the potential availability of expert practitioners in Asia is currently being
investigated.

Implementation of this activity will require:

. Selection of an in-country organization with the requisite GIS/database management
expertise, and one or more staff members with sufficient biological background to
understand the rationale behind development and application of the HSI models

. Selection of appropriate species for model development, and development/revision of
models by an experienced practitioner, specifically for application in Bangladesh

. Training of in-country staff by the above practitioner, to the extent that the model can
be applied and outputs interpreted for the initially selected areas, and that application
and results interpretation can subsequently be managed by in-country specialists.

As this is a specialized activity it is not anticipated that large numbers of in-country participants
will need to be trained. Depending on the existing expertise of the partner institution(s) selected
and the geographic extent of initial application, the training modality could vary from one-on-
one workplace training of an in-country specialist by the initial model developer, to training of
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up to six in-country specialists (providing redundancy [two specialists] at a maximum of three
different institutions) in a workplace or computer lab setting.

6.4.2.2 Development, Integration and Networking of Databases Related to Tropical
Forests

This activity is similar to the above in that: 1) part of the specialized expertise required
(GIS/database management capacity, high levels of computer literacy) already exists in-country;
2) it is a very specialized activity, and hence it is not anticipated that large numbers of in-country
participants will need to be trained; and 3) the training modality could vary from one-on-one
training to training of a small group of scientists, resource managers and/or technicians
representing different cooperating institutions, all in a workplace or computer lab setting.

As the RIMS/GIS Section of the Forest Department currently holds responsibility for
maintaining the primary database on forest land in Bangladesh, their cooperation in transferring
and expanding the applicable expertise will be required. FD also is the logical choice for
providing the requisite training, but if necessary training could also be provided or supplemented
by an external consultant who is familiar with RIMS or similar systems, and with the
establishment of information networks.

Implementation of this activity will require:

. Selection of one or more in-country organizations with the requisite GIS/ database/
network management expertise, and one or more staff members with sufficient
resource management background to understand the rationale behind the database and
networking system

. Development of an agreement with FD for transfer and use of the RIMS database
. Training of in-country staff of the above organizations

. Development of a network to ensure that new information is shared among all
participating organizations

. Development of mechanisms for making the database(s) and other forest resource
information accessible to all stakeholders.

6.4.2.3 Forest Restoration Using Framework Tree Species

Forest restoration using framework tree species also is a special case in that although the
requisite expertise does not currently exist in-country, it can easily be developed by means of
short study tours by one or two qualified individuals. The methodology was initially developed
in Queensland, Australia, and is currently being applied on a trial basis in Chiang Mai, Thailand
(Elliott et al. 1998). It consists of planting 20-30 selected “framework” tree species that are: 1)
fast-growing, with dense spreading crowns that rapidly shade out competing weeds; 2) attractive
to seed-dispersing wildlife, especially birds and bats; and 3) easy to propagate in nurseries.
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Experience has shown that once the framework of a forest has been re-established, the other
components of the ecosystem return naturally, resulting in rapid forest regeneration. Similar
methodologies are currently being applied under a joint WWEF/IUCN forest landscape restoration
program (see http://www.panda.org.forests4life).

Implementation of this activity will require:

. Selection of an in-country organization with the requisite forest ecology expertise, and one
or more staff members with sufficient ecological background and interest to understand the
rationale behind development and application of the methodology

. Organization of a study tour to the Forest Restoration Research Unit, Chiang Mai
University, Thailand, by the above staff members to learn the methodology including
selection of appropriate species. The study tour could be replaced by a short course if
available at this institution

. Development and application of plans for forest restoration in one or more areas in
Bangladesh specified by the Foundation

. Subsequent networking with ongoing initiatives elsewhere in order to remain current with
new techniques and lessons learned in similar ecological settings.

6.4.3 Activities Requiring Group Training

It is anticipated that the primary focus of in-country training for Foundation-supported activities
will be on legal issues in forest conservation, buffer zone management, interpretive programs in
protected areas, environmental education and awareness, and private sector conservation. Each
of these will (or could) require training or sensitization of large numbers of people, and each is
amenable to in-country, group-based training, primarily of NGOs and CBOs. These activities are
hence the major focus of initial training curriculum development (see Sections 2.2.1-2.2.5 of
main report).

Biodiversity baseline surveys and monitoring is a special case in group training which is dealt
with separately below.

6.4.3.1 Legal Issues in Forest Conservation

Implementation of this activity is likely to include provision of para-legal services and legal aid
to forest communities, and test cases regarding community ownership and use of forest
resources. A number of potential partner organizations already have the requisite skills in legal
services, advocacy and dispute resolution, and it is anticipated that little or no additional training
in these specific expertise areas will be required.

However, additional extensive involvement of NGOs/CBOs for community mobilization and

sensitization related to this activity will require specific training with regard to issues and
techniques. Training supported by the Foundation will need to focus on developing an
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appropriate approach, and delivery and subsequent support to potentially large numbers of
communities that are dependent on forest resources.

6.4.3.2 Buffer Zone Management

Management of buffer zones or sustainable use zones adjacent to or within protected areas or
forest patches will require NGO-based skills in group formation and social forestry, and CBO-
based skills in group self-management, and management of forest land. Previous and existing
initiatives in Bangladesh have trained very large numbers of people in these subject areas,
although practical and positive experience adjacent to or within protected areas is lacking.
Training supported by the Foundation will need to focus on translating the existing experience
base to the protected area/forest conservation context.

Additional information on sites that are suitable for buffer zone management activities is
included in the accompanying report on inventory of potential sites for the Foundation’s strategy
implementation, including site selection for biodiversity inventory and monitoring. Sites in the
Chittagong Hill Tracts will require development of additional expertise and programs in shifting
cultivation management.

6.4.3.3 Interpretive Programs/Facilities in Protected Areas

Development of visitor use facilities (nature trails, visitor centers, other interpretive programs) is
a key component of biodiversity management in protected areas receiving or potentially
receiving high levels of visitor use. Past attempts at facilities development in Bangladesh’s
protected areas have been based on inadequate expertise, poor design, no or poor understanding
of visitor requirements, insensitivity to environmental impacts, inadequate funding, and poor or
no maintenance. Although there is currently very limited capacity within the responsible
government agencies for development of protected area visitor facilities, many of the component
skills required are available in the NGO community (e.g., development of public awareness
materials) and/or the private sector (e.g., environmentally appropriate architectural design). The
major requirements and approaches to protected area facilities development in Bangladesh have
recently been summarized, and provide a starting point and guidelines for Foundation-supported
activities (Tecsult 2001).

The Foundation is in a unique position to promote the development of protected area visitor
facilities that will serve both the broad aim of forest biodiversity conservation (through
development of appropriate interpretive programs), and in situ development of public awareness.
The proposed model is based on development and operation of facilities/interpretive programs in
one or more protected areas, through a long-term lease arrangement between the Forest
Department and an appropriate NGO. This will require training of participating NGOs and
CBOs. Bhawal National Park, Madhupur National Park, Dulhazara Safari Park and Lawachara
National Park currently receive high levels of visitation (primarily for picnicking) and all are
suitable target areas for development of visitor centers, nature trails, and other interpretive
programs for the promotion of public awareness using this mechanism.
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Lawachara National Park has an unused building belonging to BFRI (initially designed as a field
laboratory) that is ideally suited for use as an interpretive center, and an adjacent BFRI building
suitable for use as a staff residence. These buildings could be purchased or leased from BFRI for
use in the development of a pilot interpretive program in the park, as part of the Foundation’s
initial program of activities. Additional details are provided in Tecsult (2000a). In this instance
external technical assistance (e.g., volunteers from Peace Corps, CUSO, VSO or similar
programs) could be engaged to train participating NGOs, CBOs and individual staff, and to
ensure that internationally acceptable guidelines for facilities design are followed. Depending on
the circumstances, this training could be conducted separately (e.g., as on the job training) or as
group training following a specified curriculum (see Section 2.2.3 of main report).

6.4.3.4 Environmental Education and Awareness

Although many materials related to environmental education and awareness have already been
produced and circulated in Bangladesh, a closer focus on tropical forest biodiversity
conservation is required in order to attain the objectives of the Foundation. A great deal of in-
country expertise already exists with regard to subject area development, and materials can be
mass produced to a very high standard of quality. Training supported by the Foundation will
need to focus on translating the existing experience base to the forest conservation context.

Additional information on the types and scope of potential public awareness activities is
provided in the accompanying report on the Foundation’s proposed public awareness strategy.

6.4.3.5 Private Sector Conservation

Private sector conservation is likely to be implemented under two basic models:

. Management or co-management of individual protected areas or other forest sites
important for biodiversity conservation, under a trial, demonstration or license
arrangement, by NGOs/CBOs

. Forest conservation on leasehold or private lands (e.g., on tea estates) integrated into
existing management regimes.

The NGO/CBO model will require comprehensive training of participants in order to enable
them to carry out all aspects of land management, including conservation. A proposed
curriculum for the training required is provided in Section II, B5 of the main report. The basic
assumption is that this model will include all of the elements of a viable protected area (i.e.,
programs for land use management, visitor use and visitor management, and facilities
development), but cooperatively rather than government operated.

The second model will (at least initially) require sensitization of existing management rather
than training per se. It is proposed that this sensitization take the form of one day regional
workshops for interested tea estate managers and others to be held in Srimongal and Chittagong
(covering introductory concepts in biodiversity conservation, guidelines for conserving
biodiversity in managed forests and protected areas, wildlife habitat management, and problem
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analysis and case studies). It is anticipated that the workshops may be followed-up by
development of training for tea estate workers in woodlot/forest management if there is sufficient
interest on the part of estate management in doing so.

6.4.3.6 Biodiversity Baseline Surveys

Biodiversity baseline surveys are a special case in group training in that most or all of the
expertise required for these surveys already exists in-country. Training is required primarily to
ensure appropriate and consistent design, and field application. It is anticipated that baseline
surveys supported by the Foundation will be carried out primarily on a contractual basis by
specialist organizations, and it is most likely that the training and coordination required will be
carried out by the same organizations. However, the types and level of expertise required will
need to be specified in the ToR prepared and monitored by the Foundation.

Additional information on sites that may be subject to biodiversity baseline surveys and
monitoring is included in the accompanying report on inventory of potential sites for the
Foundation’s strategy implementation.

7. Conclusions

With reference to Task 1: to identify needs of major potential implementing NGOs, particularly
in writing grant proposals, accounting procedures, monitoring and evaluation.

. Current administrative competencies of NGOs and other potential partner organizations
(government agencies, universities, research institutes, environmental/biodiversity
networks, tea board/tea estates) are highly variable, with some weaknesses in all categories
of organizations and all of the above competency areas. Nevertheless, the majority of
potential partner organizations at the national level already have moderate to high assessed
competency levels in writing proposals, accounting procedures, and monitoring and
evaluation. Overall, the primary administrative weakness that may require skills upgrading
is in monitoring and evaluation, particularly if local (as opposed to nationally-based) NGOs
and CBOs are to be engaged as partners in the implementation of Foundation activities at
field level.

With reference to Task 2: to prepare guidelines for a curriculum for NGO capacity building; that
is, short-term training programs to train NGO staff that will be involved in designing and
implementing the activities under the Arannayk grant.

. At present there are no operational training programs in Bangladesh that fully satisfy the
training requirements for the activities that are likely to be funded by the Foundation.

. Of a suite of 12 activities considered likely to be funded by the Foundation, three
(assessment of the location and extent of remaining forest patches utilizing recent satellite
imagery; forest policy issues; biodiversity baseline surveys and monitoring in priority
forest conservation areas) can be completed on a turn-key basis with no training inputs
required from the Foundation; two (development and use of wildlife habitat suitability
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index (HSI) models for baseline evaluation, change-tracking and management of forest
habitats; development, integration and networking of databases related to tropical forests)
can be completed by an external trainer using his/her own training materials; two
(development of an uneven-aged harvest model for long-rotation plantation management;
development and trial application of a model for forest restoration using framework tree
species) can be completed with training inputs limited to short-term regional study tours to
and subsequent international networking; and five (legal issues in forest conservation;
management of buffer zones or sustainable use zones adjacent to or within protected
areas/forest patches; development and implementation of interpretive programs and
facilities in one or more protected area(s); environmental education and awareness
development; private sector conservation) require development and delivery of
comprehensive training materials.

. Ready-made subject area modules for the latter five activities are provided in FSP’s report
on “Training Requirements for Participatory Protected Areas Management” (Tecsult
2000c). However, the training materials for these modules remain to be developed, and in
any case would need to be specifically tailored to the needs of the Foundation and its
partners.

With reference to Task 3: to identify local institution(s) and potential trainer(s) that are eligible
to administer training programs using the curriculum.

. The FSP recommended the engagement of curriculum development specialists (2 man-
months international and 4 man-months national) for developing the contents of individual
subject area modules. Based on our assessment of ongoing training programs and the
capacities of local institutions, the Chemonics team concludes that engagement of
individual specialists for further development of the required training curricula remains the
best and most time-effective option. However, such specialists should draw on local
expertise as much as possible (e.g., through workshops, subcontracts etc.), and should have
an institutional home in an NGO or a representative of a consortium of NGOs that could
subsequently administer the training program. Although it would be unwarranted to
recommend specific organizations at this point (without a more comprehensive assessment
and calls for expression of interest by the Foundation), both individual and institutional
capacity currently available in Bangladesh for undertaking the required training program
development, including incorporation of modern training methods, can be rated as
moderate to high. Preliminary listings of local training institutions and potential trainers are
provided in Annexes 2 and 3, for the initial guidance of the Foundation.

8. Recommendations

. Training materials need to be developed and delivered by the best available expertise.
Where national expertise is not available international expertise should be sought, at least
for subject matter development.
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. Design and delivery of training programs should follow established adult learning
principles. Primary among these, the focus even in classroom settings should be on
learning by doing.

. All training programs should include a built-in evaluation component in order to permit
improvement of subsequent programs.

. For technical work contracted out by the Foundation (e.g., biodiversity surveys),
development of clear and comprehensive Terms of Reference paired with adequate
monitoring will be critical to successful task completion. ToRs will need to specify
methodologies and sampling designs to be used, field training to be conducted by the
contractor, contents of deliverables and key dates.

. Clear ToRs will also be necessary for grant-funded activities, although in such cases the
development of ToRs is likely to be flexible and subject to discussion between the
Foundation and grant recipient.

. Partnerships with established, high profile national and international organizations (e.g.,
PROSHIKA, BRAC for community-based activities; [UCN, WWF, WCS for wildlife
surveys) should be pursued for the development of both training materials and Terms of
Reference for contracted and grant-funded activities (including those incorporating internal
or self-training activities [e.g., biodiversity surveys]), in order to attain high standards and
to lend credibility to the Foundation’s activities.

. To ensure that all activities funded by the Foundation are completed to the highest possible
standard, it is recommended that the Foundation constitutes subcommittees of Bangladesh-
based experts for the preparation/review of all training materials, ToRs for technical
contracts, and grant proposals. Members of these subcommittees should receive a suitable
honorarium to ensure both the quality and expedient delivery of required inputs.
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ANNEX H

List of Potential Training Institutions

The following list of potential training institutions is provided in partial fulfillment of Task 3 of
the Terms of Reference for Curriculum Development for NGO Training in Conservation and
Management of Tropical Forest Biodiversity; i.e., to identify local institution(s) and potential
trainer(s) that are eligible to administer training programs using the curriculum.

The list is based on institutions visited and assessed during development of the curriculum
presented in this report, and/or otherwise known to members of the Chemonics team as having
the indicated expertise. Some of these institutions (e.g., PROSHIKA, BRAC) already have well-
established, regular short-term training programs, expert trainers on staff, and training facilities;
others (e.g., universities) have the facilities and staff expertise that could potentially support the
development and delivery of customized training programs. The list is rounded out by
organizations that regularly train their own field staff and program participants, or that are
otherwise judged as having the capacity to potentially address the training requirements of
Foundation-supported activities. The list is intended to be indicative rather than exhaustive, and
there are certainly many other organizations in Bangladesh that could contribute to the
successful fulfillment of the Foundation’s training needs.

In identifying potential training institutions the focus of subject area expertise was on the main
types of activities that are considered likely to be supported by the Foundation, and for which
group training will be required. (These activities are identified in the Public Awareness Report,
Section 7 and in Annex G, Section 6.4.3 of this volume: legal issues in forest conservation,
buffer zone management, interpretive programs in protected areas, environmental education and
awareness, and private sector conservation.) However, a broader scope of expertise also has been
identified, both in order to contribute to the details of the main training programs, and as a
contingency for possible future expansion of Foundation-supported activities that may require
other specialized training.

Potential training institutions are listed below (in alphabetical order), along with their current
main areas of expertise and capacity development capabilities.

Bangladesh Center for Advanced Studies (BCAS), Road 10 A, Dhanmandi, Dhaka

Socioeconomic surveys, forest resource surveys, GIS analyzes, policy and strategy. Also
EIA, sustainable development, fisheries management, environment and development,
participatory environmental planning, climate change and agriculture, water and climate
change.

Bangladesh Department of Environment, Ministry of Environment and Forests, Paribesh
Bhaban, E-16, Agargaon, Sher-e-Banglanagar, Dhaka



Pollution management, environmental policy and legislation, environmental
management, EIA, environmental education and awareness. Also air and water quality
management, environmental standards, wastewater assessment, climate change, floods,
and ecologically critical areas.

Bangladesh Engineering and Technological Services (BETS), House-44, Road 3A,
Dhanmondi, Dhaka, Tel: 8614325, 8612363, e-mail: betsint@bangla.net

Environment and Energy, EIA, environmental GIS, water supply and sanitation,
agriculture and environment

Bangladesh Environmental Lawyers’ Association (BELA), House-9, Road-8, Dhanmandi,
Dhaka, Tel: 8614283, 8618706, e-mail: bela@bangla.net

Legal issues and advocacy, public interest litigation, legal aid, environmental law,
awareness building, public mobilization in environmental management

Bangladesh Forest Department, Ministry of Environment and Forests, Bano Bhaban,
Mohakhali, Dhaka

Management of Reserved Forests, plantation establishment and management, GIS
analyzes and database management, forest land management strategy/policy and
legislation, forest inventory

Bangladesh Forest Research Institute (BFRI), P.O Box 273, Chittagong

Botanical surveys, forest research and monitoring, forestry techniques, forest resource
use, dissemination of new forest technology

Bangladesh Institute of Technology (BIT), Gazipur

Pollution management, wastewater treatment , environmental management
Bangladesh Management Development Center (BMDC), Sobhanbag, Dhaka

Project implementation management
Bangladesh POUSH, 12/5 Ikbal Road, Block-A, Mohammadpur, Dhaka-1207, Tel: 8112430

Community organization, participatory/community forestry, plantation establishment and
management, Government Organization-NGO relations
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Bangladesh Rural Advancement Committee (BRAC), BRAC Center, 75
Mohakhali C/A, Dhaka, Tel: 8824180-87, e-mail: general@brac.bdmail.net

Social/participatory/community forestry, plant nursery management, conservation of
mother trees, environmental education and awareness, communication, plantation
establishment and management, plantation maintenance. Also environmental
management, public participation, agricultural technologies.

Campaign for Popular Education (CAMPE), 5/14 Humayun Road, Mohammadpur, Dhaka
Environmental education, environmental awareness

Center for Natural Resource Studies (CNRS), 3/14 Ikbal Road, Block A, Mohammadpur,
Dhaka, Tel: 9129047, 9126810

Faunal surveys, socioeconomic surveys, aquatic resource surveys, plantation
establishment and management in wetlands, environmental grant management, species
monitoring, development and dissemination of awareness materials. Also fisheries and

haor management, participatory natural resource management.

Center for Sustainable Development (CFSD), House 50/1, Road 11A,
Dhanmondi, Dhaka

Environmental advocacy, environmental awareness, environmental reporting, media
training in biodiversity conservation

Department of Zoology, Dhaka University, Dhaka
Wildlife/faunal surveys, wildlife biology, environmental science

EGIS (Environment and Geographic Information System Support Project for Water Sector
Planning), House-49, Road-27, Banani, Dhaka, Tel: 8821570-2, e-mail: egis@citechco.net

GIS analyzes and database management, EIA. Also water sector development and
environment, agriculture and environment, land use mapping.

Environmental Engineering Division, Civil Engineering Department, Bangladesh University
of Engineering and Technology (BUET), Palashi, Dhaka

EIA, waste management, environmental engineering, environmental management,
environmental land use, air and water quality management
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Environmental Science Discipline, Khulna University, Khulna, Tel: 041-720171-3, Fax:
731244, e-mail: ku@bdonline.com

Environmental management, coastal ecosystems management, land use and environment,
impact assessments

Forest and Wood Technology Discipline, Khulna University, Khulna, Tel: 041-720171-3,
Fax: 731244, e-mail: ku@bdonline.com

Forest management and inventory, botanical surveys
Forum of Environmental Journalists of Bangladesh (FEJB), 42/1/kha Segunbagicha, Dhaka
Environmental reporting, mass awareness, dissemination of environmental information
Independent University of Bangladesh, Baridhara , Dhaka
Biological surveys, environmental science

Institute of Development, Environment and Strategic Studies, North South University, 12
Kemal Ataturk Avenue, Banani, Dhaka-1213, Tel: 9885611-20, 8812951

Environmental accounting, environmental management, environmental resource surveys,
environmental science

Institute of Forestry and Environmental Sciences, Chittagong University, Chittagong

Botanical surveys, wildlife/faunal surveys, forestry, forest inventory and harvesting,
environmental sciences

Institute of Life Sciences, Jahangirnagar University, Savar, Dhaka, Tel: 9343906-10

Biological/wildlife surveys, life sciences, natural resource management, environmental
management

Institute of Post-Graduate Studies of Agriculture (IPSA), Salna, Gazipur
Agriculture, agriculture and receiving environment

IUCN- The World Conservation Union, Road-15, House 3A, Dhanmandi, Dhaka-1209, Tel:
8122577, 8127873, e-mail: iucnbd@citechco.net

Biodiversity conservation, forest conservation, conservation strategies, environmental
awareness and communication, environmental law, EIA, networking, monitoring and
evaluation. Also environmental accounting, floodplain resource management, protected
area management.
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National Conservation Strategy Project (NCSIP), House 50/1, Road 11A, Dhanmondi, Dhaka,
Tel: 8122744, 8110714

LFA, environmental consequences of development projects, resource management,
environmental management, implementation of environment and conservation strategies,
surveys of flora and fauna, socioeconomics, land use, biodiversity conservation,
management plan preparation

National Environmental Impact Association of Bangladesh (NEAB), House-54 (1st floor),
Road-3A, Dhanmondi, Dhaka, Tel: 500990[r], 8621950[0], Fax: 8613485, e-mail:
neab@citechco.net

EIA, environmental networking, awareness building, regional initiatives for
environmental protection

Nature Conservation Management (NACOM) 8/12 Lalmatia, Block B, Dhaka-1207, Tel:
9121437

Wildlife/faunal surveys, botanical surveys, socioeconomic surveys, plant nursery
management, plantation establishment and management, environmental grant
management, threatened species conservation, biodiversity studies, awareness building,
species monitoring. Also participatory ecosystem management and flood plain resource
management.

Planning and Development Academy, Nilkhet, Dhaka

Development and environment, environment in project cycle, integration of environment
and overall development planning and implementation

PROSHIKA 1/1-Ga, Section-2, Mirpur, Dhaka-1216, Tel: 8015812, 8015945-6, e-mail:
proshika@bdonline.com

Nursery and plantation development and management, natural sal forest protection, credit
management. Also sustainable agriculture, participatory resource management,
agricultural technologies.

Public Administration Training Center (PATC), Savar, Dhaka

Environmental management, public administration, environmental education and
awareness, biodiversity conservation
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ANNEX |

List of Potential Trainers and Resource Persons

The following list of potential trainers and resource persons is provided in partial fulfillment of
Task 3 of the Terms of Reference for Curriculum Development for NGO Training in
Conservation and Management of Tropical Forest Biodiversity; i.e., to identify local
institution(s) and potential trainer(s) that are eligible to administer training programs using the
curriculum.

The primary intent of the list is to identify a main core of individual trainers and subject area
experts; however the list is not exhaustive and there are certainly many other professionals in
Bangladesh who could contribute to the Foundation’s training activities. The list is based on
persons interviewed during development of the curriculum presented in this report, and/or that
are otherwise known to members of the Chemonics team as having the indicated expertise. Many
are professional trainers or educators, but most are primarily technical specialists who could
potentially contribute to training course development, and possibly to training delivery, based on
the curriculum descriptions outlined in Section II B of the NGO Curriculum Training Report, in
Section 7 of the Public Awareness Report, and in Annex H of this volume.

In identifying potential trainers/resource persons the focus of subject area expertise was on the
main types of activities that are considered likely to be supported by the Foundation, and for
which group training will be required (as identified in Section II B of the NGO Curriculum
Training Report and in Section 7 of the Public Awareness Report: i.e., legal issues in forest
conservation, buffer zone management, interpretive programs in protected areas, environmental
education and awareness, and private sector conservation). However, a broader scope of
expertise also has been identified, both in order to contribute to the details of the main training
programs, and as a contingency for possible future expansion of Foundation-supported activities
that may require other specialized training.

Individual potential trainers/resource persons are listed below (in alphabetical order, by last
name), along with their current institutional affiliation/contact details, and main areas of
expertise.



Name and Position

Organization/Contact Details

Expertise

Ahmed , Dr. Ahsan Uddin
Head, Environment and
Development Division

Bangladesh Unnayan Parishad
(BUP), House-33 (second and third
floors), Road-4, Dhanmandi, Dhaka-
1205, Tel: 8618809, 505669

climate change, sea level rise,
greenhouse gases, agriculture, forest
and environmental changes

Ahmed, Dr. Feroze
Professor, Environmental
Engineering

Civil Engineering Department, BUET,
Palashi, Dhaka

EIA, waste management,
environmental engineering,
environmental management

Ahmed, Mahiuddin

Joint Director, Biodiversity, and
National Project Director, Coastal
and Wetland Biodiversity Project

Department of Environment Paribesh
Bhaban, E-16, Agargaon, Shere
Banglanagar, Dhaka, Tel: 9111286,
9125701, 9110261, Fax: 9118682
email: mahiuddin@doe-bd.org

ecologically critical areas, biodiversity
conservation, forest resource
harvesting, environmental
management

Ahmed, Raquib Uddin
President

Jalabhumi Center for Wetland
Research and Conservation, 435/C
Khilgaon, Dhaka, Tel: 8821570-2

ecology, wetlands resource
management, wildlife and biodiversity
management

Ahmed, Rasheduzzaman
Program Officer

IUCN Bangladesh, Road-15, House
3A, Dhanmandi, Dhaka-1209, Tel:
8122577, 8127873

email: iucnbd@citechco.net

floodplain resource management,
participatory environmental
management, wildlife management,
biodiversity conservation

Akhonda, Abdul Wahab
Senior Research Officer, Wildlife
Division

Bangladesh Forest Department, Bano
Bhaban, Mohakhali, Dhaka

wildlife resources, wildlife
management, wildlife inventory,
integration of wildlife information into
mainstream forest resource
management

Alam, Dr. M.K.
Divisional Officer, Forest Botany
Division

Bangladesh Forest Research Institute
(BFRI), Chittagong, Tel: 681586,
682427, Fax: 681566, 681585

e-mail: dosed@abnetbd.com

forest botany, biodiversity
conservation, protected area
management planning

Ali, Syed Md. Ikbal
Environmental Management
Specialist

Bangladesh Environmental
Management Project (BEMP), Tel:
8126193-4

email: syedikbalali@doe-bd.org

water and air quality management,
wetlands resource management,
geographical land use, environmental
management

Asaduzzaman, Dr.
Research Director

Bangladesh Institute for Development
Studies (BIDS), E-17 Agargaon,
Shere Banglanagar, Dhaka, Tel:
8118929

Email: asad@sdnbd.org

climate change and environmental
management, agricultural practices
and environment, environment and
development

Bhuiyan, A. A.
Forestry and Environmental
Specialist

Management of Aquatic Ecosystems
through Community Husbandry
(MACH), House-2, Road-23A,
Gulshan-1, Dhaka, Tel:
8814598,8826556, Fax: 8819587
House-31, Road-1, Sector-6, Uttara,
Dhaka-1230, Tel: 8915713

forest resource management, social
forestry, nursery development and
management

Billah, Dr. Ahm. Mustain
Environmental and Resource
Economist

4/6 Baily Square, Baily Road, Dhaka,
Tel: 8316848
email: mbillah@bttb.net.bd

resource economics, green
accounting, environmental and natural
resource economics

Choudhury, Farhat Jahan
Program Development Officer

CARE Bangladesh, House-63, Road-
7A, Dhanmandi, Dhaka, Tel:
8114195-8, 8114207-9

e-mail: farhat@careifsp.org

environmental training, development of
training programs and materials, rural
development activities and
environment, rural agriculture and
environment

Choudhury, Junaid Kabir
Team Leader, Conservation
Monitoring of Sundarbans
Biodiversity, Sundarbans
Biodiversity Project

IUCN Bangladesh, Road-15, House
3A, Dhanmondi, Dhaka-1209, Tel:
8122577, 8127873

e-mail: iucnbd@citechco.net

forest resource management,
biodiversity monitoring and evaluation,
protected area management, floral
surveys
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Chowdhury, Mahfuzur Rahman
Remote Sensing and GIS
Specialist

2/2/4 Tolarbagh, Mirpur, Dhaka-1216,
Tel: 8017083, 017 686821
e-mail: mahfuzch@hotmail.com

GIS, forest inventory, distribution and
status of sal forest

Das, Dr. N.C.
Associate Professor

Bangladesh Institute of Technology
(BIT), Gazipur

environmental management, EIA,
pollution management, treatment
systems, environmental land use plans

Das, R.K.
Assistant Program Coordinator,
BUILD, IFSP

CARE Bangladesh House-63, Road-
7A, Dhanmandi, Dhaka, Tel:
8114195, 9118460

e-mail: das@careifsp.org

environmental training, development of
training program and materials, rural
development activities and
environment, rural agriculture, forestry
and environment

Er Rashid, Haroun
Faculty of Environmental Science
and Management

Independent University (IUB), House-
3, Road-10, Baridhara, Dhaka-1212,
Tel: 9881917, 9332801, 017851100,
Fax: 8823959

e-mail: herashid@iub-bd.edu

environmental geography,
environmental sciences, GO-NGO
relationship in forestry management,
social forestry, community resource
management

Fattah, Mohd. Igbal Mahmood
Coordinator, Social Forestry
Program

PROSHIKA, I/1-GA, Section-2,
Mirpur, Dhaka-1216, Tel: 8015812,
8013398, Fax: 8015811

email: proshika@bdonline.com

social forestry, community/
participatory forest management,
nursery development and
management

Feroze, Dr. M.
Associate Professor

Department of Zoology,
Jahangirnagar University, Savar,
Dhaka

wildlife biology, biodiversity, wildlife
surveys, faunal species management

Gain, Philip
Director

Society for Environment and Human
Development (SEHD), 4/4/1(B)(3rd
floor), Block-A, Lalmatia, Dhaka-
1207, Tel: 9121385, Fax: 8802-
9125764

e-mail: sehd@citechco.net

forests and indigenous people, forestry
laws, GO-NGO relationship, lobbying,
media communication, awareness
material development and
dissemination

Guha, Swapan
Chief Executive

RUPANTAR, 14/1 Farazipara Lane,
Khulna-9100, Tel: 041-
733039,731876, 017-345175
Fax:041-733039

e-mail: rupantar@bttb.net.bd

indigenous culture, environmental and
cultural awareness and advocacy

Haque, Dr. Mahfuzul
Deputy Secretary

Ministry of Environment and Forest,
Room #1305, Building #6,
Bangladesh Secretariat, Dhaka
Tel: 8612987

e-mail: dsdev@sdnp.org

environment and development,
environmental awareness,
participatory environmental planning,
social Mobilization, indigenous
environmental knowledge

Haque, Nasimul
Senior Fellow

BCAS, Road 10 A, Dhanmondi,
Dhaka

floodplain resource management,
environmental GIS, resource planning

Hasan, Syeda Rezwana
Director, Programs

Bangladesh Environmental Lawyers
Association (BELA), House-9, Road-
8, Dhanmandi, Dhaka, Tel: 8614283,
8618706

e-mail: bela@bangla.net

environmental law, public litigation,
environmental awareness, public
participation

Hossain, Dr. M. Kamal
Director, Institute of Forestry and
Environmental Sciences

University of Chittagong, Chittagong
Tel: 031-714923, 682031-40 (extn:
4424, 4361, 4393(R)

e-mail: ifescu@globalctg.net

curriculum development, floral surveys,
forest biodiversity conservation

Hossain, Dr. Monowar
Managing Director

Multidisciplinary Action Research
Center (MARC), House-76, Road-
12A, Dhanmondi, Dhaka-1209, Tel:
9117156, 9110640

e-mail: marc@citechco.net

environmental planning, environmental
management, environment and
development

Huq , Md. Fazlul
Environmentalist

Tel: 8828640, 606704
e-mail: sami24@ncll.com

environmental management,
environmental policy, forestry policy,
social forestry
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Hugq, Mujibul
Deputy Team Leader

Environment and GIS Support Project
for Water Sector Planning EGIS,
Road-27, House-49, Banani, Dhaka,
Tel: 8821570-2

e-mail: mhug@cegisbd.com

EIA, water sector development and
environment, agriculture and
environment, environmental
information systems, land use
planning, environmental GIS

Huque, Iffat
GIS/Remote Sensing Specialist

Environment and GIS Support Project
for Water Sector Planning (EGIS),
Road-27, House-49, Banani, Dhaka,
Tel: 8821570-2, 8817648-52

e-mail: ihugue@cegisbd.com

GIS, land use

Islam, Dr. M.Rafiqul
Land Use Planner and Socio-
agronomist

Tel: 8110796
e-mail: mrrislam@bangla.net

agriculture and environmental
management, coastal land use
planning

Islam, Dr. Md. Anwarul
Professor, Department of Zoology

University of Dhaka, Dhaka 1000,
Tel: 9661920-59, 8618327, 506559,
Fax: 8615583

e-mail: mdanwar@spaninn.com

wildlife biology, wildlife inventory,
biodiversity conservation, faunal
surveys

Islam, Dr. Nurul
Director, Institute of Appropriate
Technology

Bangladesh University of Engineering
and Technology (BUET), Tel:
8614640-4

energy and environment, appropriate
technology and environmental
management

Jahangir, Muhammad
Executive Director

Center for Development
Communication, 50 Purana Paltan
(3rd floor), Dhaka-1000, Tel:
9334656, 934424

e-mail: cdc@bdonline.com

awareness, media training,
development and dissemination of
awareness materials

Kabir, Md. Ikbal
Senior Staff Lawyer

Bangladesh Environmental Lawyers
Association (BELA), House-9, Road-
8, Dhanmondi, Dhaka, Tel: 8614283,
8618706

e-mail: bela@bangla.net

environmental law, public litigation,
environmental awareness, public
participation

Kabir, Dr. Shahriar
Assistant Professor, School of
Environmental Science

Independent University of
Bangladesh, House-14, Road-14,
Baridhara, Dhaka-1212, Tel:
9881681(0), 9348399(R)

e-mail: dskabir@iub _bd.edu

ecosystems analysis, resource
management, environmental science

Kamal, S.M.
Director, Concord Group of
Companies

Concord Center, 43 North C/A,
Gulshan (3rd Floor), Dhaka-1212,
Tel: 8814110, 8814112

e-mail: ccrmc@citechco.net

floods and environment, agriculture
and environment, green house gases
and sea level rise, urban land use
changes and environment

Kazi, Dr. Noor Mohammad
Environmentalist

Tel: 605445

arsenic management, solid waste
management, environmental
management, impact assessment

Khair, Dr. Abul

Professor, Department of Botany,
and Director, Institute of Life
Sciences

Jahangirnagar University, Savar,
Dhaka

floral inventory, floral biodiversity,
environmental curriculum development

Khan, Anisuzzaman
Senior Program Officer

IUCN Bangladesh, Road-15, House
3A, Dhanmondi, Dhaka-1209, Tel:
8122577, 8127873

e-mail: iucnbd@citechco.net

biodiversity management, wildlife
management, wildlife surveys, natural
resource management, biodiversity
monitoring and evaluation

Khan, Mamunul Hoque

Human Resource Development
Specialist, Sustainable
Environmental Management
Program (SEMP)

Program Management Unit,
Department of Environment, 18t Floor,
Documentation Building, E/16
Agargaon, Sher-e-Bangla Nagar,
Dhaka-1207, Tel: 8128913, 018
251261, Fax 8128914

e-mail: mamunul@bdcom.com

human resource development in
environmental management
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Khan, Md. Rakibul Bari, Social
Forestry Specialist, BRAC
Development Program

BRAC Center, 75 Mohakhali, Dhaka-
1212, Tel: 9881265, 8824180-7, Fax
8823542, 8826448

e-mail: rdp@bdmail.net

social forestry, GO-NGO relations

Khan, Dr. Niaz A.

Associate Professor, Institute of
Forestry and Environmental
Sciences

University of Chittagong, Chittagong
Tel: 031-714923, 682031-40
e-mail: nakhan@spnetctg.com

environment and indigenous
knowledge, land use changes and
environment, social forestry, forestry
policy, curriculum development, forest
surveys

Khan, S.M. Munjurul Hannan
Program Coordinator

National Conservation Strategy
Implementation Project 1 (NCSIP1),
House 50/1(first floor), Road 11A,
Dhanmondi, Dhaka, Tel: 8122744,
8110714

conservation strategy, biodiversity
conservation, wildlife surveys,
management planning

Khan, Dr. Salar
Research Consultant

Bangladesh National Herbarium,
Chiriakhana Road, Mirpur-1, Dhaka-

1216, Tel: 8020607 8112410(R), Fax:

8020608
e-mail: mrn@bdonline.com

floral species and environmental
conservation, biodiversity conservation

Khokon, Rafiqul Islam
Director

RUPANTAR, 14/1 Farazipara Lane,
Khulna-9100, Tel: 041-733039,
731876, 017-345172, Fax:041-
733039

e-mail: rupantar@bttb.net.bd

indigenous culture, environmental and
cultural awareness and advocacy

Mahtab, Dr. Fasih Uddin
Ex Minister

Road-10, House-11, Flat-C3,
Dhanmondi, Dhaka, Tel: 8117164

sea level rise, climate change,
development and environment, land
use changes and environment

Mansur, Hasan
Managing Director

The Guide Tours Ltd., Darpan
Complex, Gulshan Circle 2, Dhaka-
1212, Tel: 9886983, Fax: 9886984
e-mail: theguide@bangla.net

ecotourism, environmental
interpretation

Millat-e-Mustafa, Dr. Md.
Associate Professor
Institute of Forestry and
Environmental Sciences

University of Chittagong, Chittagong
Tel: 031-714914, 017898325(R)
e-mail: ifescu@globalctg.net,
sakif64@hotmail.com,
millat@banol.net

forest policy, curriculum development,
floral surveys, forest biodiversity
conservation

Mollah, Dr. Abdur R.
Chairman

NACOM, 63/F (ground floor), Lake
Circus Kalabagan, Dhaka, Tel:
9121437

fisheries resource management,
participatory resource management,
flood plain management, biodiversity
conservation, wildlife management

Nishat, Dr. Ainun
Country Representative, IUCN

IUCN Bangladesh, Road-15, House
3A, Dhanmondi, Dhaka-1209, Tel:
8122577, 8127873

e-mail: iucnbd@citechco.net

water and environment, climate
change and agriculture, environmental
networking. natural resource
management, biodiversity conservation

Rahman , Dr. Abdur
Head, Forestry and Wood
Technology Discipline

Khulna University, Khulna, Tel: 041-
720171-3, Fax: 731244
e-mail: ku@bdonline.com

forest management, forest resource
surveys, tree harvesting, wood
technology

Rahman, Dr. Aminur
Associate Professor, Economics,
School of Business

Independent University, Bangladesh,

90 Park Road, Baridhara, Dhaka, Tel:

9881917, 9884498
e-mail: aminur@iub-bd.edu

environmental economics, green
accounting

Rahman, Dr. Atiq
Executive Director

Bangladesh Center for Advanced
Studies (BCAS). House-23, Road 10
A, Dhanmondi, Dhaka-1209, Tel:
8113977, 8115829, 9113682, Fax:
8111344, 8118206

e-mail: bcas@bdonline.com

international environmental policy,
international environmental
instruments, climate change, EIA,
sustainable development
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Rahman, Dr. Mahbubur
Environment and Development
Trainer

59 Green Corner (3rd floor), Green
Road, Dhanmondi, Dhaka, Tel:
8611357

e-mail: drmahbub@bangla.net

environment and development,
environmental training

Rahman, Mokhlesur
Executive Director

Center for Natural Resource Studies
(CNRS), 3/14, lkbal Road, Ground
Floor, Mohammadpur, Dhaka-1207,
Tel: 9126810, 9129047, Fax:
8110254

e-mail: cnrs@bdmail.net

aquatic resource management,
participatory resource management,
haor and baor resource management,
wildlife management, biodiversity
conservation

Rahman, Mowdudur
Executive Director

Center for Coastal Environmental
Conservation (CCEC), House-93,
Road-2, Sonadanga R/A, Khulna-
9100

coastal resource management,
environmental education,
environmental awareness,
environmental networking,
environmental risks, monitoring and
evaluation

Rahman, Dr. Mushfiqur
Country Manager

AEC Bangladesh Ltd., Tel: 8622720,
8611807
e-mail: aecbang@bangla.net

energy and environment, mining and
environment, land degradation, impact
assessment, general environmental
awareness materials development and
dissemination

Reazuddin, M.
Director

Department of Environment Paribesh
Bhaban, E-16, Agargaon, Shere
Banglanagar, Dhaka, Tel: 9115120,
8124267, Fax: 9118682

climate change, environmental impact
assessment, pollution management,
water quality management,
environmental policy and standards

Saha, Sailendra Chandra
Community Development
Specialist, Sunderban Biodiversity
Conservation Project

SBCP, Bon Bhaban, College Road,
Boyra, Khulna, Tel:041-761865,
732630, 731806, Fax: 722175

community development, participatory
resource management., public
awareness

Sarkar, Dr. Abdur Rashid
Professor and Head, Mechanical
Engineering Department

Bangladesh University of Engineering
and Technology (BUET), Dhaka, Tel:
9665636

energy and environment, industry and
environment

Sarkar, Dr. Noor Jahan
Professor, Zoology Department

Dhaka University, Dhaka, Tel:
9661900-46, 8613287, 506559, Fax:
8615583

wildlife biology, biodiversity, wildlife
surveys, faunal species management

Sarkar, Sanowar Hossain
President

Bangladesh POUSH, 12/5 Ikbal
Road, Mohammadpur, Dhaka-1207,
Tel: 8112430

social forestry, environmental strategy
and policy, regenerative agriculture

Sarkar, Dr. S.U
Professor, Zoology Department

Dhaka University, Dhaka, Tel:
9661900-46, 8613287, 506559, Fax:
8615583

wildlife biology, biodiversity, wildlife
surveys, faunal species management

Shamsuddin, S. Dara
Professor, Department of
Geography and Environment

Jahangirnagar University, Savar,
Dhaka

EIA skills training, environmental
management planning, environmental
geography, land use planning

Siddiga, Raihana
Deputy Conservator of Forests ,
RIMS

Forest Department, Bano Bhaban,
Mohakhali, Dhaka

vegetation surveys, operation of
RIMS/GIS

Siddiqi, M.H.
Ex Member, Planning, Bangladesh
Water Development Board

Apt-1/F, Mahua Apartment 167,
Madhubazar, Dhaka, Tel:
9881425(0), 8113292

floods, agriculture and environment,
land use changes and environment,
water resource management

Siddiqi, Dr. Neaz Ahmad
Divisional Officer, Minor Forest
Products Division

Bangladesh Forest Research Institute
(BFRI), Chittagong, Tel: 031-
681581(0), 682467, Fax: 031-
681566, 681581

e-mail: bfri@spnetctg.com

non timber forest products, new
afforestation techniques, forest
development, social forestry
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Sobhan, Ishtiaq
Ecologist

Environment and Geographic
Information System (EGIS), House-
49, Road-27, Banani, Dhaka-1213,
Tel: 8821570-2, 8817648-52
e-mail: egis@citechco.net

wildlife biology, forest ecology,
wetlands biodiversity, wildlife surveys

Talukdar, Dr. A.K.Monowar
Hossain
Environmental Specialist

73/A, Monipuripara, Dhaka-1215, Tel:
8116750

agriculture and environment, water
quality management

Tariquzzaman, Syed Shah
President

National Environmental Impact
Association (NEAB), House-54 (1st
floor), Road-3A, Dhanmondi, Dhaka,
Tel: 8621950[0], 500990][r], Fax:
8613485

e-mail: neab@citechco.net

environmental law, environmental
networking, impact assessment

Tutu, Ashraf-ul-Alam
Coordinator

Coastal Development Partnership
(CDP), 55/2,64 Islampur Road,
Khulna, Tel: 041-732865, 017-296455
e-mail: tutucdp@hotmail.com

advocacy, environmental lobbying for
natural resource protection

Ullah, Mahfuz
Secretary General

Center for Sustainable Development
(CFSD), House 50/1(ground floor),
Road 11A, Dhanmondi, Dhaka, Tel:
9116037, 018220036, Fax: 9130083
e-mail: mahfuz@bdcom.com

advocacy, environmental awareness,
media communication, biodiversity
conservation, trade and environment

Yousuf, Anisatul Fatema
Director

Planning and Development Academy,
Nilkhet, Dhaka, Tel: 8614705-6(0),
8113801

e-mail: anikat@bangla.net

development and environment, training
program development and
management.
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ANNEX K

List of Stakeholders Consulted

Name and designation

Organization and Address

Major areas of consultation

AF Board Members

1

S.M Lutfullah

Joint Secretary

(Arannayk Foundation Board
Member)

Ministry of Environment and Forest
Building 6, 13" floor, Bangladesh
Secretariat, Dhaka

Tel: 8619621(0), 8318530®, Fax:
8619210

Email: jsef@sdnbd.org,
smlutful@hotmail.com

Consultation on different aspects of
AF

2 Haroun Er Rashid Faculty of Environmental Science and Full consultation on all aspects of AF.
Professor management, Independent University Review of the Draft strategic plan.
(Arannayk Foundation Board (luB) Outcome of the over flight. Selection
Member) House-3, Road-10, Baridhara, Dhaka- of specific sites.

1212 Research, inventory and monitoring
Tel: 9881917, 9332801® Cell: 017851100 | of biodiversity.

Fax: 8823959

Email: herashid@iub-bd.edu

3 Dr. Atig Rahman Bangladesh centre for Advanced Studies Full consultation on all aspects of AF.
Executive Director (BCAS) Review of the draft strategic plan.
(Arannayk Foundation Board House-23, Road 10 A, Dhanmandi, Identification of
Member) Dhaka-1209 NGOs with capacities to work on

Tel: 8113977,8115829,9113682 biodiversity and small project ideas
Fax: 8111344,8118206

Email: atiq.r@bdcom.com,

bcas@bdonline.com

4 Khushi Kabir Nijera Kori Full consultation on all aspects of AF.
Coordinator 3/3, Block A, Lalmatia, Dhaka Review of draft strategic plan. NGO
(Arannayk Foundation Board | Tel: 8111372 involvement in the AF activities.
Member) Situation of local NGOs in the CHT.

Identification of NGOs with capacities
to work on biodiversity and small
project ideas

Government Agencies

5 Sabiuddin Ahmed Ministry of Environment and Forest Briefing on AF and its purposes.
Secretary in charge Building 6, 13" floor, Bangladesh Registration of AF as non-profit

Secretariat, Dhaka organization under the Companies
Act
6 Dr. Mahfuzul Huq Ministry of Environment and Forest Briefing on AF and its purposes.
Deputy Secretary Building 6, 13" floor, Bangladesh Consultations on AF development.
Secretariat, Dhaka Registration of AF as non-profit
organization under the Companies
Act. Over flight outcome. Review of
the draft strategy
7 Monowarul Islam Ministry of Environment and Forest Briefing on AF and its purposes.

Deputy Secretary

Building 6, 13" floor, Bangladesh
Secretariat, Dhaka

Consultations on AF development.
Registration of AF as non-profit
organization under the Companies
Act. Briefing on the strategy




Name and designation

Organization and Address

Major areas of consultation

8 G.Q Chowdhury Forest Department Briefing on AF and possible
Chief Conservator of Forests Bano Bhaban, Mohakhali, Dhaka collaboration of FD

9 Anwar Faruk Forest Department (FD) Briefing on AF and collaboration of
Deputy Chief Conservator of Bano Bhaban, Mohakhali, Dhaka FD. Means to save remaining natural
Forests & Project Director, Forest patches. Participatory forestry
Forestry Sector Project
(Later on Chief Conservator
of Forest since 04 March
2002)

10 Shamsul Huda Forest Department (FD) SBCP experience with NGO and
Deputy Chief Conservator of Bano Bhaban, Mohakhali, Dhaka community involvement with FD in the
Forests Sundarbans.

& Project Director, Collaboration of AF and SBCP-FD-
Sundarbans Biodiversity Inventory and assessment.
Conservation Project (SBCP)

11 A.Wahab Akhondo Forest Department Wildlife status in the reserved forests.
Senior Research Officer, Banobhaban, Mohakhali, Dhaka Inventory and monitoring of wildlife
Wildlife Division resources. Integration of wildlife

aspects into the mainstream RIMS,
which mostly deals with vegetation.

12 Md. Abdul Mutalib Forest Department Briefing on the AF and possible
Conservator of Forests Banobhaban, Mohakhali, Dhaka-1212 collaboration between AF and FD.

Tel: 9886361(0), 8319415® Over flight. Forest status at CHT
Fax: 8810704

13 Md. Sarwar Alam Forest Department, Srimangal, Communication strategy for AF. The
Assistant Conservator of Moulvibazar role of NGOs and FD in protected
Forests area management. Partnership

between NGOs and the FD

14 M.Atiqul Azam Sylhet Forest Division, Bangladesh Forest | Swamp forest at Ratakul. Ecopark at
Divisional Forest Officer Department, Sylhet Muraichara. FD’s good intentions to

Tel: 0821-716358, 0821-710215® take good care of biodiversity
Fax: 710215
Email: atiqulazam@rediffmail.com

15 Raihana Siddiga RIMS, Forest Department Vegetation surveys.

Deputy Conservator of Bano Bhaban, Mohakhali, Dhaka Capacity of RIMS/GIS
Forests Collaboration with EGIS

16 Golam Mostafa Dewan Satchari Range, Bangladesh Forest Forest management practices.

Range Officer Department, Satchari, Moulvibazar Involvement of Forest villagers in
forest management. Wildlife status.
Encroachment problems. Ecotourism
potential.

17 Mustafizur Rahman Dokhola Range Forest management problems in
Range Officer Bangladesh Forest Department, Dokhola, | Modhupur. The local Non local issue.

Modhupur, Tangail The land tenure issues. The tension
between the FD and the local people

18 Golam Rabbani Lawachera Beat, Bangladesh Forest Forest management practices.

Beat Officer Department, Srimangal, Moulvibazar Involvement of Forest villagers in
forest management. Wildlife status.
Encroachment problems. Ecotourism
potential. Aspects of National Park

19 Sk. Shahidullah, Beat Officer | Rema Beat, Bangladesh Forest Forest management practices.

Department, Moulvibazar

Involvement of Forest villagers in
forest management. Wildlife status.
Encroachment problems. Ecotourism
potential
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Name and designation

Organization and Address

Major areas of consultation

20 Din Mohammad Bangladesh Forest Department Forest management practices.
Assistant Conservator of Modhupur, Tangail Involvement of Garos in forest
Forests, Tangail North, management. Serious land tenure
Modhupur Region issue. Encroachment problems.

Ecotourism potential. Issues related
to the indigenous people and
Bengalis. Status of wildlife

21 Matiur Rahman Bangladesh Forest Department Forest management practices. Land

Range Officer Teknaf Range, Teknaf, Cox’s Bazar tenure issues. Encroachment
problems. Ecotourism potential.
Handing over of the forest land to
community. NGO involvement in the
forest management practices

22 Mohammad Ali Bangladesh Forest Department Safari park management. Potential of
Assistant Conservator of Doolhazra Safari Park, Doolhazra, eco tourism. Wildlife status. Future
Forests Cox’'sBazar plan of the park.

23 Anil Kumar Saha Bangladesh Forest Department Forest management practices.
Range Officer Chunati Range, Chunati, Cox’s Bazar Involvement of Forest villagers in

forest management. Serious
encroachment problems. Status of
wildlife. Brick fields on forest lands
and saw mills in close by vicinity.
Ecotourism potential

24 Kartik Chandra Karmakar Bangladesh Forest Department Forest management practices.

Beat Officer Chunati Beat, Chunati, Cox’s Bazar Involvement of Forest villagers in
forest management. Serious
encroachment problems. Status of
wildlife. Brick fields on forest lands
and saw mills in close by vicinity.
Ecotourism potential

25 Md. Osman Gani Bangladesh Forest Department Brief on AF. SBCP. Sundarbans and
Conservator, Khulna Circle Mohila College Road, Boyra, Khulna local forestry management. Wildlife

Tel: 041-760501, 760469® management. Ecotourism in the
Fax: 041-760517 Sundarbans. The performance of
Khulna University. Role of NGOs

26 Zahir Uddin Ahmed Bangladesh Forest Department Brief on AF. SBCP. Sundarbans and
Divisional Forest Officer Mohila College Road, Boyra, Khulna local forestry management. Wildlife
Wildlife and Tourism Division | Tel: 041-760345 management. Ecotourism in the

Email: wtdivkin@khulna.bangla.net Sundarbans. The performance of
Khulna University. Role of NGOs

27 Tariqul Islam Bangladesh Forest Department Brief on AF. SBCP. Sundarbans and
Divisional Forest Officer Mohila College Road, Boyra, Khulna local forestry management. Wildlife
Management Plan Division Tel: 041-760345 management. Ecotourism in the

Sundarbans. The performance of
Khulna University. Role of NGOs
28 Matiur Rahman Bangladesh National Herbarium, Forest biodiversity status,

Director

Chiriakhana Road, Mirpur-1, Dhaka-1216
Tel: 9000676,8020607

8112410(0)

Fax: 8020608

Email:mrn@bdonline.com

assessment and monitoring. Floral
diversity. Role of Herbarium. Ms and
PhD students for research.
Relationship with botanical gardens.
Levels of participation. Capacity in
training
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Name and designation

Organization and Address

Major areas of consultation

29 Dr. Salar Khan Bangladesh National Herbarium, Briefing on AF
Research Consultant Chiriakhana Road, Mirpur-1, Dhaka-1216 Forest biodiversity status,
Tel: 8020607 assessment and monitoring. Floral
8112410(R) diversity. Role of Herbarium. Ms and
Fax: 8020608 PhD students for research.
Email: mrn@bdonline.com Relationship with botanical gardens.
Levels of participation. Capacity in
Residence: training
House-20, Road-6, Sector-3, Uttara,
Dhaka-1230
Tel: 8912116®
30 M.Reazuddin Department of Environment Briefing on AF and its purposes. Role
Director, Technical Paribesh Bhaban, E-16, Agargaon, Shere | of DOE in biodiversity protection. Role
Banglanagar, Dhaka of DOE in managing ecological critical
Tel: 9115120, 8124267® areas. Relationship with the Forest
Fax: 9118682 Department
Email: doe@fsbd.net
31 Mahiuddin Ahmed Department of Environment Briefing on AF and its purposes. Role
Joint Director, Biodiversity Paribesh Bhaban, E-16, Agargaon, Shere | of DOE in biodiversity protection.
& National Project Director Banglanagar, Dhaka GEF project for coastal biodiversity
Coastal and wetland Tel: 9111286, 9125701, 9110261® conservation.
Biodiversity Project Fax: 9118682
Email: mahiuddin@doe-bd.org
32 Sunil Kanti Bose BANSDOC Building, Science laboratory, Briefing on AF. Forestry management
Director, BANSDOC Dhaka practices and biodiversity
(Former Conservator of conservation. Role of various
Forest and Deputy Secretary, | Residence: Forest Department Residential | institutions in forest biodiversity
Ministry of Environment and quarters management
Forest) Uttara, Sector-8, Dhaka-1230
Tel: 8914923
Semi government agencies /government supported agencies/ government projects
33 Iffat Huque Environment and GIS Support Project for | GIS and other mapping of natural
GIS/Remote Sensing Water Sector Planning (EGIS) forest cover and their interpretation.
Specialist House-49, Road-27, Banani, Dhaka-1213 | Working relationship with the FD
Tel: 8821570-2,8817648-52
Email: ihuque@cegisbd.com
34 Ishtiag Sobhan Environment and Geographic Information | GIS and other mapping of natural
Ecologist System (EGIS) forest cover and their interpretation.
House-49, Road-27, Banani, Dhaka-1213 | Ecological surveys. Role of EGIS in
Tel: 8821570-2,8817648-52 SBCP.
Email: egis@citechco.net
35 Roland Wong BEMP BEMP experience in environmental
Environmental management Paribesh Bhaban Annex Building (2nd management.
Specialist floor), E-16, Agargaon, Shere
Banglanagar, Dhaka
Tel: 8126193-4, 011 805585
Fax: 8120946
Email: rolandwong@doe-bd.org
36 Manijurul Hannan Khan National Conservation Strategy Biodiversity database and NGO roles
Program Coordinator Implementation Project 1(NCSIP1) House | with FD at NCSIP-1 pilot project sites.
50/1(First floor), Road 11A, Dhanmandi, Biological surveys undertaken by the
Dhaka project and the status of the
Tel: 8122744,8110714 management plans
37 Mamunul Haque PMU, SEMP SEMP experience with NGOs in

HRD specialist

Paribesh Bhaban Annex Building (1st
floor), E-16, Agargaon, Shere
Banglanagar, Dhaka

environmental management. AF site
selections and small project
development
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Name and designation

Organization and Address

Major areas of consultation

38 Sailendra Chandra Saha Sundarban Biodiversity Conservation Briefing on AF.
Community Development Project (SBCP), Bon Bhaban, College Selection of NGOs in the SBCP
Specialist Road, Boyra, Khulna project. Working experience so far.
Tel:041-761865,732630,731806 Functioning of different participatory
Fax: 722175 committees. NGO focus on the
resource users
39 Drs. Floris Deodarus Sundarban Biodiversity Conservation Briefing on AF. Wildlife monitoring.
Wildlife Specialist Project (SBCP), Bon Bhaban, College Undergoing surveys. Monitoring
Road, Boyra, Khulna methodologies. Role of IUCN in the
Tel:041-761865,732630,731806 project
Fax: 722175
Email: f.deodatus@wxs.nl
40 Wandert Benthem Sundarban Biodiversity Conservation Briefing on AF. SBCP as a whole.
Mangrove Specialist Project (SBCP), House-64, Road-4, Progress and prospects
Sonadanga, Khulna
Tel: 041-731806
41 M. A Malek Technical advisory Group, Sundarban Briefing on AF and explore
Deputy Team Leader Biodiversity Conservation Project (SBCP), | collaboration on community
Bon Bhaban, College Road, Boyra, involvement in forest inventory and
Khulna management
Tel:041-761865,732630,731806
Fax: 722175
42 Dr. Ram Sharma Forestry Sector Project, Forest Implementation status of protected
Team Leader/Participatory Department, Dhaka area management plans prepared
Forest Management under FSP, FD/NGO training
Specialist delivered under FSP
43 Abdul Bari Forestry Sector Project, Forest FSP plantation models
Social/Community Department, Dhaka
Forestry/Plantation
Management Specialist
44 Roger Nield Coastal Greenbelt Project, Forest CGP training, CGP plantation models

Team Leader,
Implementation Consultants

Department, Dhaka

Special projects

45 William J Collis Management of Aquatic ecosystem All aspects of AF. Tropical Forest
Senior Natural resource through Community Husbandry (MACH) Conservation Foundations, Earlier
Adviser House-2, Road-23A, Gulshan-1, Dhaka works done by Chemonics,

Tel: 8814598,8826556 Identification of potential sites for
Fax: 8819587 interventions
Email: wjcollis@dominox.com

46 A. A. Bhuiya Management of Aquatic ecosystem Past and present practices of forestry
Forestry and Environmental through Community Husbandry (MACH) management and forest biodiversity
Specialist House-2, Road-23A, Gulshan-1, Dhaka conservation. Forest management in

Tel: 8814598,8826556 Modhupur and CHT. Role of NGOs in
Fax: 8819587 participatory forest management.
House-31, Road-1, Sector-6, Uttara,
Dhaka-1230
Tel: 8915713®

USAID

47 Charles Uphous USAID Mission to Bangladesh Briefing about the progress and

Director, Office of Economic
growth, Food and
Environment

Madani Avenue, Baridhara, Dhaka-1212
Tel: 8824700/2159

Fax: 8824008

Email: cuphaus@usaid.gov

outcomes of the assignment. Status
regarding finalization of the AF
registration document
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Name and designation

Organization and Address

Major areas of consultation

48 Dr. Azharul H. Mazumder USAID Mission to Bangladesh All matters related to the AF, the
Team Leader, Environment Madani Avenue, Baridhara, Dhaka-1212 assignment, the changes, and the
Team and Mission Tel: 8824700/2540 deliverables. Briefing about the
Environmental Officer Fax: 8824008 progress and outcomes of the
Email: azmazumder@usaid.gov assignment. Status regarding
finalization of the AF registration
document
49 Mamunul H.Khan USAID Mission to Bangladesh AF draft strategy. Progress reviewing.
Natural Resource Madani Avenue, Baridhara, Dhaka-1212
Management Specialist, Tel: 8824700/2542
Economic growth, food & Fax: 8824008
environment Email: mkhan@usaid.gov
50 Michael C.Gonzales Embassy of the United States Status of the AF registration
Economic/Commercial Officer | Madani Avenue, Baridhara, Dhaka-1212 documents
Tel: 8824700/22 Briefing on the strategy
Fax: 8824008
Email: GonzalesMC@state.gov
51 R. David Harden Embassy of the United States Status of the AF registration
Regional Legal adviser, South | Madani Avenue, Baridhara, Dhaka-1212 documents
Asia Tel: 8824700/22 Legal issues and implications
Fax: 8824008
Email: rharden@usaid.gov
52 Carol Jenkins USAID Bangladesh Briefing on the AF and the Strategy

Project Development and
Communications Specialist

Madani Avenue, Baridhara, Dhaka-1212
Tel: 8824700/22

Fax: 8824008

Email: cienkins@usaid.gov

UN and related organizations

53 Dr. Aminul Islam UNDP/GEF UNDP projects for the Sundarbans
Sustainable Development IDB Bhaban, Agargaon, Dhaka with both India and Bangladesh, GEF
Adviser support for DOE to enhance capacity

in ECA management

IUCN and it’'s NGO Members

54 Dr. Ainun Nishat, Country IUCN Bangladesh AF formation. The background of AF
Representative Road-15, House 3A, Dhanmandi, Dhaka- and selection of the Board Members.

1209 Forest Biodiversity: Inventory and

Tel: 8122577, 8127873 monitoring. IUCN’s role in SBCP

Email: iucnbd@citechco.net AF collaboration with [IUCN NGO
members on small projects. Capacity
of IUCN members in biodiversity
conservation related activities

55 Junaid Kabir Choudhury IUCN Component of Monitoring of the Inventory and monitoring. IUCN’s role
Project Director Sundarbans Biodiversity Conservation in SBCP. Methodology of biodiversity

Project monitoring. Forest biodiversity
IUCN Bangladesh conservation as a whole. Potential
Road-15, House 3A, Dhanmandi, Dhaka- | role of AF in working with the NGOs.
1209
Tel: 8122577, 8127873
Email: iucnbd@citechco.net

56 Anisuzzaman Khan IUCN Bangladesh, Road-15, House 3A, Biodiversity conservation. [IUCN

Senior Program Officer,
Biodiversity

Dhanmandi, Dhaka-1209
Tel: 8122577, 8127873
Email: iucnbd@citechco.net

program in biodiversity conservation.
IUCN capacity in training and
capacity building
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Name and designation

Organization and Address

Major areas of consultation

57 Syeda Rizwana Hasan Bangladesh Environmental lawyers Legal basis for NGO and community
Director, Programs Association (BELA) involvement in protected area
House-9, Road-8, Dhanmandi, Dhaka management. Modhupur legal issues.
Tel: 8614283,8618706 Rights of indigenous people.
Fax: 8612957
Email: bela@bangla.net
58 Sanowar Hossain Sarkar POUSH POUSH activities in Cox’sbazar
President areas. Activities in community
forestry. Forestry biodiversity
management capacity. Relationship
with the FD. Need of strong
networking
59 Shamsul Islam Bangladesh Poush POUSH activities in Cox’sbazar
Office In Charge Harbang, Chakaria, Cox’s Bazar areas. Activities in community
forestry. Forestry biodiversity
management capacity. Relationship
with the FD
60 Atowar Rahman Bangladesh Poush POUSH activities in Cox’sbazar
Project in Charge Harbang, Chakaria, Cox’s Bazar areas. Activities in community
forestry. Forestry biodiversity
management capacity. Relationship
with the FD
61 S.M Abu Mokarram Bangladesh Poush POUSH activities in Cox’sbazar
Field Coordinator, Cox’s Harbang, Chakaria, Cox’s Bazar areas. Activities in community
Bazar Tel:0341-63374® forestry. Forestry biodiversity
management capacity. Relationship
with the FD
62 Wahidul Islam Khan BRAC Forest management problems in
BRAC/BDP, Modhupur, Tangail Modhupur area. Participatory forestry
experience. Local wildlife. Potential
for local level biodiversity
conservation.
63 Nasima Khatun BRAC, Modhupur, Tangail BRAC activities in Modhupur Area
Accountant
64 ASM Firoz Mallick Bangladesh centre for Advanced Studies NGO role in conservation.
Research Fellow (BCAS) Assessment of NGO interest and
House-23, Road 10 A, Dhanmandi, capacity in Sreemangal area.
Dhaka-1209
Tel: 8113977,8115829,9113682
Fax: 8111344,8118206
Email: bcas@bdonline.com
65 Dr. Abdur Rob Molla Nature Conservation Management NACOM'’s interest and capacity in
Chairman (NACOM) conservation efforts. Wildlife surveys,
8/12 Lalmatia, Block B, Dhaka ecosystem management approach in
Tel: 9121437 a participatory manner. Training
Email: nacom@bdonline.com capacity. Experience in floral and
faunal surveys and studies. Capacity
to prepare and disseminate
awareness materials
66 Md. Rakibul Bari Khan Bangladesh Rural advancement BRAC social forestry program.

Social Forestry Specialist

BRAC Development Program

Committee (BRAC)

BRAC Centre, 75 Mohakhali, Dhaka-1212
Tel: 9881265,8824180-7(Extn: 2328)
Fax: 8823542

Email: rdp@bdmail.net

Biodiversity conservation thinking.
Capacity to produce and disseminate
public awareness materials on
biodiversity and forest protection.
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67

Rafiqul Islam Khokon
Director

RUPANTAR

14/1 Farazipara Lane, Khulna-9100
Tel: 041-733039,731876
Fax:041-733039

Mobile: 017-345172

Email: rupantar@bttb.net.bd

Indigenous cultural methods to raise
conservation awareness. Women and
grass root level awareness and
participation. Role in SBCP.
Relationship with the FD.
Coordination among the different
cultural environmental NGOs

68 Swapan Guha RUPANTAR Indigenous cultural methods to raise
Chief Executive 14/1 Farazipara Lane, Khulna-9100 conservation awareness. Women and
Tel: 041-733039,731876 grass root level awareness and
Fax:041-733039 participation. Role in SBCP.
Mobile: 017-345175 Relationship with the FD.
Email: rupantar@bttb.net.bd Coordination among the different
cultural environmental NGOs
69 Mohd. Igbal Mahmood Fattah | PROSHIKA Proshika’s capacity in forestry.
Coordinator, Social Forestry 1/1-GA, Section-2, Mirpur, Dhaka-1216 Trained forester in the organization.
Program Tel: 8015812,8013398 Regular training programs. Social
Fax: 8015811 forestry experience. Relationship
Email: proshika@bdonline.com between the FD and Proshika.
Wildlife management capacity.
Training curriculum
70 IBM Zaman OTIKROM Public awareness for forestry
Chief Executive College Road, Srimangal-3210, biodiversity conservation. Role of
Maulvibazar NGOs and media. Local level interest
and capacity for biodiversity
conservation
71 Jashim Uddin Jibon SPOSP Public awareness for forestry
Director Station Road, Srimangal-3210, biodiversity conservation. Role of
Maulvibazar NGOs and media. Local level interest
and capacity for biodiversity
conservation
72 Hasibur Rahman Bangladesh Centre for Development Public awareness for forestry
Director Journalism and Communication biodiversity conservation. Role of
(BCDJC) NGOs and media. Public interest and
53 Central Road, Dhaka 1205 capacity for biodiversity conservation
73 Emdadul Hoque Community Development Centre Social forestry Participatory forestry
Deputy Executive Director (CODEC) with FD under FRMP project. Working
House-62, Road-3, Block-B, Chandgaon aspects with the groups and the local
R/A, GPO Box: 1067, Chittagong poor people. Relationship with the
Tel: 031-672154,670663, 637583® FD. Tree species selection.
Fax: 610774 Monitoring of the results
74 Kamal Sengupta Community Development Centre Social forestry Participatory forestry
Deputy Executive Director (CODEC) with FD under FRMP project. Working
House-62, Road-3, Block-B, Chandgaon aspects with the groups and the local
R/A, GPO Box: 1067, Chittagong poor people. Relationship with the
Tel: 031-672154,670663, 616392® FD. Tree species selection.
Fax: 610774 Monitoring of the results
75 Soakim Piuri CARITAS CARITAS program in the area. Social

Kakraid, Modhupur, Tangail

forestry program. Forestry biodiversity
conservation potentials
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76 Matiur Rahman Palash Community Development Centre Social forestry Participatory forestry
Forestry Specialist (CODEC) with FD under FRMP project. Working
House-62, Road-3, Block-B, Chandgaon aspects with the groups and the local
R/A, GPO Box: 1067, Chittagong poor people. Relationship with the
Tel: 031-672154,670663 FD. Tree species selection.
Fax: 610774 Monitoring of the results
77 Kamrul Hasan Manju Mass Line Media Center Public awareness for forestry
Executive Director 1/20 Humayun Road, Block # B biodiversity conservation. Role of
Mohammadpur, Dhaka-1207 NGOs and media. Public interest and
capacity for biodiversity conservation
78 Mahfuz Ullah Center for Sustainable Development NGO collaboration with AF. Site
Secretary General (CFSD) selection, small projects, inventory
House 50/1(Ground floor), Road 11A, and assessment. Biodiversity
Dhanmandi, Dhaka monitoring efforts. Training of the
Tel: 9116037, Fax: 9130083 media and local press in biodiversity
Mobile: 018220036 conservation. Biodiversity register in
E mail: mahfuz@bdcom.com the community level. International
pressure to protect biodiversity. Role
of increasing networks
79 Fatema Zohora Bangladesh Unnayan Parishad Training of the media and local press
Senior Fellow House-33, Road-4, Dhanmandi R/A, in biodiversity conservation.
Dhaka Biodiversity register in the community
Tel: 8618809,8628409, 8117382(R) level
Fax: 8617021
Email: fzohora@hotmail.net
80 Philip Gain Society for Environment and Human Advocacy for forest protection. Media
Director Development (SEHD) sensitization for forestry biodiversity
4/4/1(B)(3" floor), Block-A, Lalmatia, conservation. Role of FD in forest
Dhaka-1207 destruction. Rights of indigenous
Tel: 9121385, Fax: 8802-9125764 Garo people in Modhupur forest
Email: sehd@citechco.net areas. Publication and awareness
materials preparation and
dissemination.
81 Ashraf-ul-Alam Tutu Coastal Development partnership (CDP) SBCP. NGO selection in SBCP. Role
Coordinator 55/2,64 Islampur Road of networks in Sundarbans protection.
Khulna Relationship among the NGOs and
Tel: 041-732865 also with the FD
Mobile: 017-296455
Email: tutucdp@hotmail.com
82 Tahera Khanom Srimangal Foundation Public awareness for forestry
Executive Director Srimangal, Maulavibazar biodiversity conservation. Role of
NGOs and media. Public interest and
capacity for biodiversity conservation
at the local level
83 Marjina Chisim Proshika Public awareness for forestry
Modhupur, Tangail biodiversity conservation. Role of
NGOs and media. Public interest and
capacity for biodiversity conservation
at the local level
84 Francis Rema Peergacha Mission, Public awareness for forestry

Peergacha, Modhupur, Tangail

biodiversity conservation. Role of
NGOs and media. Public interest and
capacity for biodiversity conservation
at the local level
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85

Sudarshan Mankin

Modhupur Samaj Unnayan Karjokrom
Modhupur, Tangail

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Public interest and
capacity for biodiversity conservation
at the local level

86

Deepak Ritchil

World Vision Bangladesh
Jalochatra, Mymensingh

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Public interest and
capacity for biodiversity conservation
at the local level

87

Ashok Areng

World Vision Bangladesh
Jalochatra ADP, Jalchatra, Mymensingh

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Public interest and
capacity for biodiversity conservation
at the local level

88

Shyam G Chakrobarty

MCC
Jalchatro, Modhupur, Tangail

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Public interest and
capacity for biodiversity conservation
at the local level

89

Lovely Hazong

MCC
Peergacha, Modhupur, Tangail

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Public interest and
capacity for biodiversity conservation
at the local level

90

Babul D’Norck

Abima Garo Youth Association
Jalchatra, Modhupur, Tangail

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Public interest and
capacity for biodiversity conservation
at the local level

91

Shafiqur Rahman Shabuz
Training Coordinator

PROSHIKA, Modhupur, Tangalil

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Public interest and
capacity for biodiversity conservation
at the local level

92

Francis Nema

Peergacha Mission
Peergacha, Modhupur, Tangail

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Public interest and
capacity for biodiversity conservation
at the local level

93

Hanna Dalbot

Bethany Ashram
Modhupur, Tangail

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Public interest and
capacity for biodiversity conservation
at the local level

94

Prodhan Stephen Schisim

SEHD
Jalchatro, Modhupur, Tangail

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Public interest and
capacity for biodiversity conservation
at the local level
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Networks/associations

95 Manjurul Hannan Khan Bangladesh National Biodiversity Group Role of the Network. Difficulties in
Secretary General (BNBG) function. Members’ focus. Capacity

C/O IUCN Bangladesh, House-3A, Road- | for biodiversity conservation. Training

15, Dhanmandi, Dhaka capacity. Capacity for awareness

Tel: 8122577, 8127873 building efforts towards biodiversity

Email: jucnbd@citechco.net conservation. AF objectives and
possible role in protected area
management. Importance of wetlands
forests

96 Dr. Atig Rahman Coalition of Environmental NGOs (CEN) NGO and community experience in
Chairperson C/O ADAB forest conservation and biodiversity

Lalmatia, Dhaka protection. Identification of potential
NGO partners and capacity
development needs. Role of CEN in
creating public awareness. Role of
CEN in partnering with FD and AF

97 Sanowar Hossain Sarkar Forum for Regenerative Agriculture Strengths of Networks. Role of
Director Movement (FORAM) FORAM. Capacity of members in

3/11 Lalmatia, Block-D, Dhaka-1207 participatory forestry. Success and

Tel: 8126230 failures of participatory forestry and

Email: foram@bdonline.com biodiversity conservation efforts.

98 Mr. Syed Shah Tariquzzaman | National Environmental Impact Impact assessment in forest areas.
President Association (NEAB) Impacts of development efforts on

House-54 (1st floor), Road-3A, biodiversity degradation

Dhanmandi, Dhaka

Email: neab@citechco.net

Tel: 500990[r], 8621950[0], Fax: 8613485

929 Dr. Amin Uddin Mridha Bangladesh Biodiversity Research Group Formation of the new Group for

(BBRG) biodiversity. Objectives. Relationship

C/O Institute of Forestry and with BNBG. Focus on floral

Environmental Sciences, University of biodiversity

Chittagong, Chittagong

100 | Zakia Akhtar Hossain Khulna Chapter, ADAB Role of ADAB regional chapter in
Chairperson C/O BONOPHUL natural resource management

215 Khan Jahan Ali Road, Khulna

Tel: 041-721314, 730768®

Individuals

101 | Eugene E.Homrich St. Paul’s Church FD’s role in forest destruction.
Reverend P.O. Pirgacha 1996, District: Tangail Brickfields, saw mills in the forest

Tel: 09028-87110 area. Participatory forestry. Exotic

Email: pirgacha@bdonline.com species. Local and non-local tension.
Land tenure issues. False cases.
Public awareness. Environmental
education. Role of politicians. Role of
church. Agroforestry. Pineapple,
ginger, turmeric cultivation.

102 | Enam Ul Haque GQ Industries Ltd. GQ Building, 331/2, Birds of Bangladesh forest areas.
Managing Director Tajuddin Ahmed Swaroni, Baro Conservation of forest biodiversity.
(Eminent Bird watcher and Maghbazar, Dhaka-1217 Role of AF
Nature Photographer) Tel: 9344630-9

Fax: 8317009,8319788

Email: ggi@bol-online.com
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103 | Md. Habibur Rahman Sholakur Union Status of Modhupur forests. Public
Ex Chairman Modhupur, Tangail awareness for forestry biodiversity
conservation. Role of NGOs and
media. Local level interest and
capacity for biodiversity conservation
104 | Jogesh Chandra Barman Satchari, Moulvibazar Role of forest villagers in forest

Headman, Tipra Village and
Member, Union Parishad

management. Relationship with the
FD. Joint resource management.
Extraction of forest resources. Status
of wildlife

Private sector

105 | Md. Mahmoodul Haque James Finlay Group of Tea Companies Tea plantation. Tea estate forest
General manager, Finlay House, Balisera T.E., P.O. patches with good biodiversity value,
Administration Kalighat, Srimangal, Maulavibazar plantation procedures, bamboo

Tel: 08626-227 plantation. Biodiversity conservation.
Fax: 08626-386 Relationship with FD and NGOs.
Email: finlayte@bdmail.net Partnership with AF in future activities
106 | Dr. A Sabur Bangladesh Engineering and Briefing on AF. Private sector interest
Director Technological Services Ltd. (BETS) in AF and for AF activities
House-44, Road-3A, Dhanmandi, Dhaka-
1209
Tel: 8614325, 8612363,9661223®
Fax: 8613056
Email: betsint@bangla.net
107 | Zaheer Sadeque Hamdard Laboratories (Waqf) Bangladesh | Market of herbal medicine. Unani and
Manager, Marketing Hamdard Bhaban, 291/1 Sonargaion Ayurvedic medicine. Sources of raw
Road, Dhaka-1205 material. Production and consumption
Tel: 8625194,8627003 trend. Relationship with Forest
Fax: 8616958 Department and national Herbarium.
Email: hamdard@bdmail.net Import of raw materials. Research
and development

108 | Prabin Chisim Jalchatro, Modhupur, Tangail Modhupur forests. Local land tenure

and legal issues. FD false cases.
Degradation of biodiversity.
Unsuccessful participatory forestry.
Exotic tree specie. Misuse of the poor
by the influential elites in forest
degradation

109 | Benedict Mansang Jalchatro, Modhupur, Tangail Modhupur forests. Local land tenure

and legal issues. FD false cases.
Degradation of biodiversity.
Unsuccessful participatory forestry.
Exotic tree specie. Misuse of the poor
by the influential elites in forest
degradation

110 | Abdul Hakim Jalchatro, Modhupur, Tangail Modhupur forests. Local land tenure

and legal issues. FD false cases.
Degradation of biodiversity.
Unsuccessful participatory forestry.
Exotic tree specie. Misuse of the poor
by the influential elites in forest
degradation

Research Institutes
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111 | Dr. A. F. M Akhtaruzzaman
Director

Bangladesh Forest Research Institute
(BFRI), Chittagong

Tel: 031-681577(0), 681588®

Fax: 031-681566

Email: bfri@spnetctg.com

BFRI Research collaboration with AF:
inventory and monitoring. BFRI
priorities. Dissemination and
utilization of research findings.
Possible research on the
management system of FD.
Agroforestry research. New forestry
technologies. Wildlife research

112 | Dr. Neaz Ahmad Siddiqi
Divisional Officer

Minor Forest Products
Division

Bangladesh Forest Research Institute
(BFRI), Chittagong

Tel: 031-681581(0), 682467®

Fax: 031-681566,681581

Email: bfri@spnetctg.com

BFRI Research collaboration with AF:
inventory and monitoring. BFRI
priorities. Dissemination and
utilization of research findings.
Possible research on the
management system of FD.
Agroforestry research. New forestry
technologies. Wildlife research

113 | Dr. Md. Ashraful Haque
Divisional Officer

Tree Improvement and seed
Orchard Division

Bangladesh Forest Research Institute
(BFRI), Chittagong

Tel: 031-681569(0), 682453®

Fax: 031-681566,681581

Email: bfri@spnetctg.com,
bfriahag@abnetbd.com

BFRI Research collaboration with AF:
inventory and monitoring. BFRI
priorities. Dissemination and
utilization of research findings.
Possible research on the
management system of FD.
Agroforestry research. New forestry
technologies. Wildlife research

114 | Dr. Sk. Sirajul Islam
Chief research Officer
Forest Management Branch

Bangladesh Forest Research Institute
(BFRI), Chittagong

Tel: 031-681584(0), 682412®

Fax: 031-681566,681581

Email: bfri@spnetctg.com

Tea estate forest at Agunia. BFRI
Research collaboration with AF:
inventory and monitoring. BFRI
priorities. Dissemination and
utilization of research findings.
Possible research on the
management system of FD.
Agroforestry research. New forestry
technologies. Wildlife research

115 | Md. Serajuddoula
Divisional Officer, Silviculture
Genetics Division

Bangladesh Forest Research Institute
(BFRI), Chittagong

Tel: 031-681572(0), 681274®

Fax: 031-681566

Email: bfri@spnetctg.com

BFRI Research collaboration with AF:
inventory and monitoring. BFRI
priorities. Dissemination and
utilization of research findings.
Possible research on the
management system of FD.
Agroforestry research. New forestry
technologies. Wildlife research

Universities/Academic Institutions

116 | Dr. Raqibuddin, Head

Environment Science Discipline
Khulna University, Khulna

Tel: 041-720171-3,732154®
Fax: 731244

Email: ku@bdonline.com

Environmental science discipline of
the university. Curriculum. Training
capacity

117 | Dr. Abdur Rahman, Head

Forestry and wood technology Discipline,

Khulna University, Khulna
Tel: 041-720171-3,Fax: 731244
Email: ku@bdonline.com

Curriculum. Training capacity.
Employment opportunities of the
students. Tree disease research.
Research of top dying of sundries in
the Sundarbans. Relationship with the
FD and involvement in the SBCP.
Biological surveys. Tree inventory.

Name and designation

Organization and Address

Major areas of consultation
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118 | Dr. M. Mozaffar Hossain
Professor (Harvest specialist)

Institute of Forestry and Environmental
Sciences, University of Chittagong,
Chittagong

Tel: 031-726311-14(Extn: 4424,4361),
4247®

Fax: 682030,610004

Email: ifescu@globalctg.net

Tree harvesting practices prevailing
in the country. Curriculum. Training
capacity. Link programs with
international educational institutions.
Biological and wildlife surveys.
Involvement of students in floral and
faunal surveys. Employment
opportunities for the students in FD,
NGO, Tea gardens and other
organizations

119 | Dr. Mohammed Mohiuddin
Professor

(Agroforestry and NTFP
specialist)

Institute of Forestry and Environmental
Sciences, University of Chittagong,
Chittagong

Tel: 031-726311-14(Extn: 4424,4361),
714914

Fax: 682030,610004

Email: ifescu@globalctg.net

Agroforestry and NTFP.

Curriculum. Training capacity. Link
programs with international
educational institutions. Biological
and wildlife surveys. Involvement of
students in floral and faunal surveys.
Employment opportunities for the
students in FD, NGO, Tea gardens
and other organizations

120 | Dr. Kazi Zaker Hussain
Professor

University of Dhaka, Dhaka
Tel: 9661900-46, 8610938®
Fax: 8615583

Background of wildlife biology training
in Bangladesh. Status of capacity in
Dhaka University and other
educational institutions. Wildlife
surveys of flagship and other species.
Curriculum. Training capacity in
wildlife biology and other aspects of
biodiversity. Status of forestry
biodiversity. Zoological surveys with
other institutions. Relationship with
government and NGOs

121 | Dr. Md. Anwarul Islam
Professor

University of Dhaka, Dhaka
Tel: 9661900-46, 8613287®, 506559®
Fax: 8615583

Wildlife surveys of flagship and other
species. Curriculum. Training
capacity in wildlife biology and other
aspects of biodiversity. Status of
forestry biodiversity. Zoological
surveys with other institutions.
Relationship with government and
NGOs

122 | Haroun Er Rashid
Professor

Faculty of Environmental Science and
management, Independent University
(luB)
House-3, Road-10, Baridhara, Dhaka-
1212

Tel: 9881917, 9332801® Cell: 017851100

Fax: 8823959
Email: herashid@iub-bd.edu

Curriculum. Training capacity.
Biological surveys. Environmental
studies. Link program with other
environmental programs of different
universities. Research, inventory and
monitoring of biodiversity.

123 | Md. M.Maruf Hossain,
Director

Institute of Marine sciences,

University of Chittagong, Chittagong
Tel: 031-682030-40(Extn: 4311, 4303®)
Fax: 726310

Email: maruf@ctgu.edu

Curriculum. Marine biodiversity.
Coastal resources
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124

Dr. Niaz A. Khan
Associate Professor

Institute of Forestry and Environmental
sciences, University of Chittagong,
Chittagong

Tel: 031-714923,682031-40

Email: nakhan@spnetctg.com

Social forest policy. Forestry master
plan. New legal issues regarding
forest management. Curriculum.
Training capacity. Link programs with
international educational institutions.
Biological and wildlife surveys.
Involvement of students in floral and
faunal surveys. Employment
opportunities for the students in FD,
NGO, Tea gardens and other
organizations.

125

Dr. M. Kamal Hossain
Director

Institute of Forestry and Environmental
Sciences, University of Chittagong,
Chittagong

Tel: 031-714923,682031-40(Extn:
4424,4361, 4393(R)

Email: ifescu@globalctg.net

Curriculum. Training capacity. Link
programs with international
educational institutions. Biological
and wildlife surveys. Involvement of
students in floral and faunal surveys.
Employment opportunities for the
students in FD, NGO, Tea gardens
and other organizations

126

Dr. Badrul Amin Bhuiya
Professor, Entomology
Department

University of Chittagong, Chittagong

Curriculum. Training capacity. Link
programs with international
educational institutions. Biological
and wildlife surveys. Involvement of
students in floral and faunal surveys.
Employment opportunities for the
students in FD, NGO, Tea gardens
and other organizations. Plant
diseases.

127

Dr. Giasuddin Ahmed,
Professor (Forest Inventory
Specialist)

University of Chittagong, Chittagong

Curriculum. Training capacity. Link
programs with international
educational institutions. Biological
and wildlife surveys. Involvement of
students in floral and faunal surveys.
Employment opportunities for the
students in FD, NGO, Tea gardens
and other organizations. Forest
inventory

128

Mr. Shah Newaz
Lecturer

Chittagong University, Chittagong

Curriculum. Training capacity. Link
programs with international
educational institutions. Biological
and wildlife surveys. Involvement of
students in floral and faunal surveys.
Employment opportunities for the
students in FD, NGO, Tea gardens
and other organizations

129

Dr. Md. Millat-e-Mustafa
Associate Professor

Institute of Forestry and Environmental
Sciences, University of Chittagong,
Chittagong

Tel: 031-714914,017898325(R)
Email: ifescu@globalctg.net,
sakif64@hotmail.com, millat@banol.net

Curriculum. Training capacity. Link
programs with international
educational institutions. Biological
and wildlife surveys. Involvement of
students in floral and faunal surveys.
Employment opportunities for the
students in FD, NGO, Tea gardens
and other organizations
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130 | Dr. Amin Uddin Mridha
Professor

Institute of Forestry and Environmental
Sciences, University of Chittagong,
Chittagong

Tel: 031-726311-14

Email: mridha@abnetbd.com,
amridha@hotmail.com

Curriculum. Training capacity. Link
programs with international
educational institutions. Biological
and wildlife surveys. Involvement of
students in floral and faunal surveys.
Employment opportunities for the
students in FD, NGO, Tea gardens
and other organizations

131 | Mirni Hagidok
Teacher

Peergacha Primary School
Peergacha, Modhupur, Tangail

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Local level interest
and capacity for biodiversity
conservation

132 | Neelima Khisigi
Teacher

Peergacha High School
Peergacha, Modhupur, Tangail

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Local level interest
and capacity for biodiversity
conservation

133 | Stephen Nocreck
Teacher

Peergacha High School
Peergacha, Modhupur, Tangail

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Local level interest
and capacity for biodiversity
conservation

Media

134 | Syed Nesar Ahmed
Local Correspondent

Dainik lttefaq, Srimangal

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Local level interest
and capacity for biodiversity
conservation

135 | Qamrul Haq
Researcher

Press Institute of Bangladesh (PIB)
3 Circuit House Road, Dhaka-1000

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Public interest and
capacity for biodiversity conservation

136 | Ataur Rahman Kajol
Local correspondent

Daily Ajker Kagoj
Srimangal-3210, Maulvibazar

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Local level interest
and capacity for biodiversity
conservation

137 | Syed Mohammed Ali
Local Reporter

Daily Sangbad
Srimangal-3210, Maulvibazar

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Local level interest
and capacity for biodiversity
conservation

138 | Kamrul Ambia
Reporter

Srimangal, Maulvibazar

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Local level interest
and capacity for biodiversity
conservation

139 | M.A. zahir
Editor (and Ex Chairman,
Sreemangal Municipality)

Weekly Sreebhumi
Srimangal, Maulavibazar

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Local level interest
and capacity for biodiversity
conservation

140 | Bishwaijit Choudhury
Local Correspondent

Daily Prothom Alo,
Srimangal, Maulavibazar

Public awareness for forestry
biodiversity conservation. Role of
NGOs and media. Local level interest
and capacity for biodiversity
conservation
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141 | Ismail Mahmud Station Road Public awareness for forestry
Journalist Sreemangal, Maulvibazar biodiversity conservation. Role of
NGOs and media. Local level interest
and capacity for biodiversity
conservation
142 | Niamul Kabir Sajol Daily Prothom Alo Public awareness for forestry
Local Correspondent Mymensingh biodiversity conservation. Role of
NGOs and media. Local level interest
and capacity for biodiversity
conservation
143 | Ataul Karim Khokon Daily Jahan Public awareness for forestry
Joint News Editor Mymensingh biodiversity conservation. Role of
(Also district correspondent, NGOs and media. Local level and
daily Jugantor) public interest and capacity for
biodiversity conservation
144 | Mr. Shamsuddin Ahmed Bangladesh Observer Public awareness for forestry
Asst. Editor 33 Toyenbee Circular Road biodiversity conservation. Role of
Motijheel C/A, Dhaka-1000 NGOs and media. Public interest and
capacity for biodiversity conservation
145 | Saleem Samad GPO Box # 5223 Public awareness for forestry
Development Journalist Dhaka-1205 biodiversity conservation. Role of
NGOs and media. Public interest and
capacity for biodiversity conservation
146 | Fuad Chowdhury Ekushey Television Public awareness for forestry
Jahangir Tower biodiversity conservation. Role of
10 Karwan Bazar, Dhaka NGOs and media. Public interest and
capacity for biodiversity conservation
147 | Faridur Rahman Bangladesh Television Public awareness for forestry
Senior program producer TV Avenue biodiversity conservation. Role of
Rampura, Dhaka NGOs and media. Public interest and
capacity for biodiversity conservation
148 | A KM Hasif Bangladesh Television Public awareness for forestry

Director News

TV Avenue
Rampura, Dhaka

biodiversity conservation. Role of
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